ses BuiltAl

@ Al SKILLS, BUILT TO ORDER FOR YOUR BUSINESS

Add capacity.
Not headcount.

What would you do with more hours in the week? Bespoke Al

skills draft and check your documents. Your people sign.

BAI-SKB-2026-GEN October 2026 built-ai.io

Recent

ills library

=d by BuiltAl

m HALDEN

|1 R

: l';ll;i.z;f;é.nxelmt: RAMS. |

AHU-02 replacement and level 3
ventilation upgrade

Quotation Builder

Quotation Builder - Halden Building Services El Halden rate card - apy

Quotation HBS- 2026-?{1?" b & e

Quotation Builder

° Rowan Tait

O Preview P, iy

@ e

lllustrative recreation - fictional company and data
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® WHY BUILTAI SKILLS

Paperwork that works for you. Not the other

Today, in most contracting and FM businesses, it is the other way round.

0 ® ©
Every job runs on paperwork Senior time goes on assembly Inconsistency creeps in
Quotations, tender returns, RAMS, Estimators, engineers and managers spend Out-of-date files, re-typed figures and wording
commissioning records, progress reports, hours copying, reformatting and checking that drifts between authors. Small errors
applications for payment, service reports and instead of pricing, advising and winning work. in a certificate, a rate or a clause are the
O&M packs. Each one matters, and each one When the team is full, the next tender waits. expensive ones.

is assembled by hand.

What would your business do with more capacity? BuiltAl skills take the assembly and the checking off your team'’s desk, so the same team

has room for more tenders, more jobs and the work that wins. Your people keep the judgement, and the signature.

E BuiltAl BUILTAI SKILLS 02



® A DAY WITH BUILTAI SKILLS

Same team. More work out of the door.

hyZ Ll The quoteis priced.
Yesterday's site notes become a priced quotation,

from your own rates and in your brand. The estimator
checks it, sends it and moves on to the next tender.

Specimen
CLIENT
Tessenden Property Partners Ltd

ATTENTION
Alex Samuels, Facilities Manager

QUOTATION TOTAL
£125,010.00 excl. VAT

@_ The visit is written up.
Service notes and readings become a client-ready

visit report, with the defect found ready to quote
while the engineer heads to the next site.

Specimen

TASKS SCHEDULED DEFECTS FOUND

7 1

@& 5 COMPLETE A QUOTETO FOLLOW

m_ Saturday’s lift is planned.
Task-specific RAMS for the crane lift, with anything

unconfirmed flagged. The competent person reviews

and signs.

Specimen
SITE

12 Tollgate Street, Calvermere ZZ1 9XY

PRINCIPAL CONTRACTOR

CRANE LIFT
Saturday 12.09.2026, 07:00 to 13:00

m The week is reported.
Progress and safety, in the same format as last
week, ready for the contracts manager to check, not

to write.

Specimen

OVERALL COMPLETE SAFETY

78% 0 incidents

& PLANNED 75% & NO RIDDOR

— Every document drafted and checked. Every one signed by your people. The same team, with room for more.

sss  Builtal
[ ] ]

An illustrative day at a fictional contractor, on specimen documents.
Each one starts as a checked draft and ends with a person’s signature.

m Therecord is set out.
The commissioning record carries the design duty

and the named engineer. The engineer enters the
readings, verifies and signs. Software signs nothing.
Specimen
UNIT
Packaged AHU, plate heat recovery, ECfans (specimen)

DESIGN DUTY, SUPPLY
2.40 m3/s at 450 Pa external

COMMISSIONED BY
Jamie Sorensen, Commissioning Engineer

@ The application is ready to sign.
The valuation reconciles to the contract sum and

agreed variations, and open contract terms are listed.
A named commercial manager signs.

Specimen
SUBMITTED FOR HALDEN
Signed by: named commercial manager
NAME
SIGNATURE
DATE
BUILTAI SKILLS 03



® WHAT A SKILL IS

PaCKaged exPertise that pmduces Different answer each time v/ The same standard every
ohe document, properly, every time. time

A skill is a set of instructions, rules, rates and approved wording that Claude follows Generic look and wording v Your brand, your wording

General Al chat v A BuiltAl skill

to produce one specific document to a fixed standard. It is not a chatbot answer. It is
your document, laid out, calculated and checked.

Guesses when unsure v/ Flags what it cannot
confirm
® One skill per document type, built around how your business already works
® Your rates, standards, clauses and approved wording, held once You still format the v Afinished file, ready to
® Your brand on every page, chosen and locked before anything is built document review

%gg BuiltAl BUILTAI SKILLS 04



® HOW A SKILL WORKS

From a job description to a checked draft.

Describe the job in plain English, or answer a short guided intake. The skill drafts the document, the checks run,
and a named person decides.

Describe the job.
Plain English, with your site notes and photos attached.

Quote for the AHU-02 replacement on level 3 at Wrenfield House: rooftop unit
with plate heat recovery, BMS integration and full commissioning.

@ site-notes.pdf & survey-photos (6)

® © ® Claude - Quotation Builder — |llustrative recreation
The skill drafts it.
Halden Claude - Quotation Builder ° Rowan Tait : . -
H [P S Your brand, an editable Word file and a print-ready PDF.
% Skillinuse Quotation Builder - Halden Building Services B Halden rate card - approved wording [ Preview Page2of3 Specimen
+ New task [
[ [0 Recent Quote for the AHU-02 replacement on level 3 at Wrenfield House: rooftop unit Quotation HBS-Q-2026-0417 » e + PDE
with plate heat recovery, BMS integration and full commissioning. Quotation Builder 3 pages - Halden format = =
88 Skills library i
l & site-notes.pdf @ survey-photos (8)
i= Runs and approvals 3
. Assistant Quotaticn Builder
¢ Brand and standards I've drafted the quotation in Halden's format: six sections, priced from the Halden rate card,
with the inclusions and exclusions set out. It's ready for an estimator to review.
THIS WEEK

Automatic checks run.
Brand, page fit, totals, internal costs; VAT basis flagged.

~ Briefread v Scope in six sections v Priced from Halden rates v Inclusions and exclusions

uotation, AHU-02 replacement
Q N + Halden brand applied v Checks run

No internal rates or margin in client copy

® Every line priced from the Halden rate card, 0/ Section subtotals reconcile to the total
with subtotals per section.

RAMS, AHU-02 crane lift [
Weekly report, AHU-02 week 3 o == Quotation HBS-Q-2026-0417 3 T
Quotation Builder 3 pages - Halden format e & BOEF v Brand and iayDUt
Commissioning record, AHU-02 l f
v Pagefit
Service visit, Corrin Court g
SUMMARY CHECKS ) i
= Sections Ato F, from preliminaries and I v Brand and layout v Section subtotals reconcile to the total
access to provisional sums. S P
ge fit P
Fl

1item awaiting confirmation: VAT basis

® Inclusions, exclusions, assumptions and

l v No internal rates or margin in client copy
terms set out on page 3. E

1item awaiting confirmation: VAT basis

Awaiting approval by a named estimator
Al never certifies, signs, approves or issues. A named person does. = —_—
B e oo o A named person approves.
A named estimator reviews, edits if needed and issues it.
APPROVAL - PAGE 3
Prepared by Chris Ashworth, Senior Estimator . .
Issued for Halden Named estimator, to approve Awaltlng approval by a named estimator
e = Al never certifies, signs, approves or issues. A named person does.
& Reply, or ask for a change to the quotation...

Illustrative recreation - fictional company and data

H = Built2! BUILTAI SKILLS 05




® THE SUITE

one SUite' from firSt eaniry Typical operating families across building services, FM, fit-out

and specialist contracting. Your own catalogue is shaped

to ha ndover and beyond ° around the documents your business actually produces.

[ ]

01 - WIN THE WORK
Estimating and Tenders
# Quotation Builder

® Tender Scope of Works
= Tender Return and Compliance Matrix

—

@ 8
01 - WIN THE WORK 02 - SAFE AND COMPLIANT
Design and Technical Health and Safety (RAMS)
® Site Survey Report s RAMS Generator
® Technical Specification s Method Statement
®» RFl and Technical Query Register ® Site Induction Pack

a 02 - SAFE AND COMPLIANT

Testing, Commissioning and Compliance
® Compliance Calendar and Certificate Tracker

® Inspection and Test Report
= Commissioning Record Pack

@ 03 -DELIVER AND GET PAID @ 03 - DELIVER AND GET PAID
Project Delivery and Site Commercial and Accounts
® Mobilisation Plan s Supplier and Subcontractor Quote Comparison
® Project Programme » Variation Notice
» Weekly Progress Report ® Application for Payment

04 - HAND OVER AND KEEP IT RUNNING
a

O&M and Handover

# Handover Pack Assembler
# Handover Document Index
» Asset Register Builder

Word - Excel - PDF, and HTML where it helps

sss  Builtal
[ ] ]

04 - HAND OVER AND KEEP IT RUNNING . 04 - HAND OVER AND KEEP IT RUNNING
Maintenance and Service Delivery Client Reporting and Governance
® Job and Work-Order Intake s SLA and KPI Report
s PPM Schedule s Client Review Meeting Brief
= Service and Call-Out Report s New Contract Onboarding Pack
Your brand on every page A named approver for every document Examples, not a fixed menu
BUILTAI SKILLS 06



® CHAPTER 01

. :
Quotations and priced proposals
® Ten

der returns and compliance matrices

. e
Specifications and technical queries

BuiltAl

Win the work

More tend :
.ers- answered with the same team, so yo -
spend their time on price and risk EOLRRITE I

lll HALDEN

ARY OF WORKS

PRICED SUMM

Priced summary

iTEM  DESCRIPTION

- PRELIMINARIES AND ACCESS
S t-up, welfare, supe
Tempar e protectio
5uhlulal,sectionl

B - ISOLATION AND STRIP-OUT

., drain down and dis

Sublnlal,sechonn
€+ HEW AIR HANDLING UNIT

Contract (o
ing plinth with new anti

tion O
subtotal, sectionC

CONNECTIONS

er supply alterati

Sublutal.,sezlionl}
HANDOVER

£ - CONTROLS, COMMISSIONING AND

Contr:
Com
M int
Subtotal, section E

F . PROVISIONAL SUMS

al sum: [lllnlhrL-n.\lwlnllr‘.{‘nnunﬂ

provisional sum

subtotal, section F

Total of the works, excluding VAT

| @ AWA

— Speci .
pecimen quotation: fictional company and data

tions and fire

Hne

on mou

damperinterfaces
nd insulation

olator

OMFIRMATION

upplier disc ounts and margin

QUOTATION

AMOUNT £

litem

litem

inr
litem

1item

60,370.00

litem
litem

1item

22,280.00

7,900.00

1item

L

4,300.00

125,010.00

01 WIN THE WORK
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® WIN THE WORK - QUOTATION BUILDER

A priced quotation

from your own rates.

Site notes, a schedule or an enquiry
become a quotation with a clear scope,
inclusions, exclusions and validity, in
your brand, ready for your estimator
to check.

Specimen: fictional company and data.

28 Builtal
BE

Specimen - Quotation, page 2 of 3

© SPECIMEN - FICTIONAL COMPANY AND DATA - WOT FOR USE - GEW-SPEC2026-01

m HALDEN
IO T AT

Priced summary

ump-sum prices for the scope described in sections A to F. Prices are fixed for the validity period and exclude VAT, Figures are

pecimen.

A+ PRELIMINARIES AND ACCESS

afictional

AMOUNT £

quaraTion

AL Sitesetup, welfare, supervision and COM duties for the works Litem 8,650.00

A2 Temporary roof edge protection and segregated accessroute to plant deck Litem 4,380,00
Subtotal, section A 13,630.00

B ISOLATION AND STHIP-0UT

Bl Isolate, drain down and disconnect existing AHU-02 (services and controls) Litem 3,240.00

B2 Removeexistingunit by cranein sections; dispose via licensed waste carrier Litem 5,860.00
Subtotal, section 8 9,100.00

€+ NEW AR HANDLING UNIT

€1 Supply packaged AHU with plate heat recovery and EC fans, duty 2.40m’/s 1nr 46,800.00
Contract lift: crane, appointed person, lift plan fone weekend day) Litem 7,450.00

€3 Position on existing plinth with new anti-vibration mounts Litem 6,120.00
Subtotal, section ¢ 60,370.00

D CONNECTIONS

[ Ductwork modifications, flexible connections and fire damper interfaces Litem 9,780.00

D2 LTHWand CHW connections, valves, strainersand insulation Litem 940,00
Power supply alterations from existing local isolator Litem 3,560.00
Subtotal, section D 12,260.00

- CONTROLS, COMMISSIONING AND HANDOVER

El Controlsintegration to existing BMS outstation (pointslist attached) Litem 7,900.00

E2  Commissioning, air and water balance, witnessed tests and records Litem 5,480.00

E3 0&M information, record drawings and handover Litem 1,950.00
Subtotal, section £ 15,330.00

- PROVISIONAL SUMS

Fl donal sum: plinth repairs found on removal Lprov 2,500.00

F2 ish : out-olh ired by building Lprov 1,800.00
Subtotal, section F 4,300.00

Total of the works, excluding VAT

VAT at thestandard rate (20%) '@ AWAITING COMFIRMATION

Totalincluding VAT £150,012.00

@ HOW THIS PRICE IS PRESENTED

Final prices only. Internal labour rates, plant rates, supplier discountsand margin never appear in a client-facingquotation, in any format.

Priced line by line.
Every item priced from your own rate data, grouped by section with subtotals that
add up.

A - PRELIMINARIES AND ACCESS

Al Site set-up, welfare, supervision and CDM duties for the works 1litem 8,650.00
A2 Temporary roof edge protection and segregated access route to plant deck 1item 4,980.00
Subtotal, section A 13,630.00
4 o Flagged, never guessed.
The VAT basis prints as awaiting confirmation until a person confirms it.
Total of the works, excluding VAT 125,010.00
VAT at the standard rate (20%) | © AWAITING CONFIRMATION | 25,002.00

SPECIMEN - FICTIONAL COMPANY AND DATA

Internal costs stay internal.
Final prices only. Labour rates, plant rates, discounts and margin are kept out of the
client copy, and a check looks for them before anyone sees it.

© HOW THIS PRICE IS PRESENTED
Final pricesonly. Internal labour rates, plant rates, supplier discounts and margin never appear in a client-facing quotation, in any format.

01 WIN THE WORK 08



® WIN THE WORK - TENDER RETURN AND COMPLIANCE MATRIX

Every requirement answered, or declared.

The tender return letter and a compliance matrix built as the tender is answered: each requirement, your

response, the evidence and its owner, with open items declared as clarifications.

L N

H Halden

Al workspace - Building Services

+ New task

[ [T Recent

oo

8 Skills library

JI

Runs and approvals

¢ Brand and standards

THIS WEEK
Tender return, Learning Centre
Quotation, AHU-02 replacement
RAMS, AHU-02 crane lift

Weekly report, AHU-02 week 3

=E= Skills engineered by BuiltAl

see  Builtal

Claude - Tender Return and Compliance Matrix

Claude - Tender Return and Compliance Matrix

G

v Answered or declared

Matrix

B

REQUIREMENT

Construction phase plan before start on
site

RAMS for each activity, issued before
the activity starts

Named site manager with a current site
management qualification

¢ Yes. Outline plan enclosed; full plan issued before start.

1)
Yes. Outline plan enclosed; full plan issued
before start.

OUR RESPONSE

Yes. Task-specific RAMS, approved by our
competent person.

Yes. Named site manager for the full
programme.

LTHW and CHW systems to the
employer's requirements

Presence-detection lighting in teaching
areas

Sub-metering for each floor

BMS integration with the existing head
end

Seasonal commissioning in the first year

Commissioning to the specified codes,
with witnessed tests

0&M manuals and record drawings at
completion

Programme to suit possession dates
Noisy works outside teaching hours in
term time

Professional indemnity insurance at the
stated level

Social value commitments, including
local apprenticeships

Clarifications Evidence index

Yes. Design basis set out againsteach
requirement.

Yes. Lighting and controls schedule enclosed.

Yes. Metering schematic enclosed.

EVIDENCE

App B - CPP outline

App C -RAMS register o

App D - €V and certificate

App E - Design basis note

App F - Lighting schedule

App G - Metering schematic

— |llustrative recreation

° Rowan Tait

Corvesham Learning Centre, phase 2: M&E services package - Compliance matrix
Tender return HBS-T-2026-0213 - cover letter (Word) and matrix (Excel) - Halden Building Services

11 compliant

STATUS

2 clarifications

1 awaiting

Requirement by requirement.
Each requirement mapped to your response.

I REQUIREMENT OUR RESPONSE |

Construction phase plan before start on
site

Yes. Outline plan enclosed; full plan issued
before start.

RAMS for each activity, issued before
the activity starts

Yes. Task-specific RAMS, approved by our
competent person.

Named site manager with a current site
management qualification

Yes. Named site manager for the full
programme.

— e An owner for every answer.
Who supplies it and where it stands.

o

Head-end protocol to be confirmed.
Allowance made for an open protocol.

One seasonal visitincluded; a second visit
offered as an option.

Clarification CL-01

Clarification CL-02

v Evidence on compliant lines

Yes. Commissioning method and test records
per system.

Yes. Handover index enclosed; pack issued at
completion.

Yes. Programme enclosed, with key dates
and hold points.

Yes. Noisy activities sequenced outside
teaching hours.

Certificate requested from our broker.

Yes. Commitments and reporting set out.

Cover letter

v Owner on every line

App H - Commissioning plan

App ] - Handover index

App K - Programme

App L - Method extract

To follow

App M -Social value

# Awaiting approval by the named bid manager. Open items are declared as clarifications.

Illustrative recreation - fictional company and data

Contracts Manager Com pliant
H&S Manager Compliant
Contracts Manager Compliant
Design Engineer Compliant
Electrical Lead Compliant
Electrical Lead Compliant
Controls Engineer Clarification
Commissioning Manager Clarification
Commissioning Manager Com pliant
Project Manager Compliant
Project Manager Com pliant
Site Manager Compliant
Commercial Manager Awaiting
Bid Manager Compliant

Contracts Manager Compliant
H&S Manager Compliant
Contracts Manager Compliant
Design Engineer Compliant

Open items, declared.
Anything not yet confirmed goes into the return as a
clarification, not a guess.

Head-end protocol to be confirmed.

Clarification CL-01
Allowance made for an open protocol.

One seasonal visit included; a second visit

- Clarification CL-02
offered as an option.

01 WIN THE WORK
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® WIN THE WORK - THE SKILLS

From the first enquiry to the technical submission.

Estimating and Tenders

Quotations, tender returns and pre-qualification answers from your rates, wording

and standards.

Quotation Builder

Priced from your rates, scope and exclusions set out

Tender Scope of Works
Every requirement mapped to a deliverable

Tender Return and Compliance Matrix
Every requirement answered or declared

PQQ and SQ Response
Answers from your approved company facts

Bill of Quantities Pricing Workbook
Live totals that reconcile to the quotation

Subcontract Enquiry Pack
Packages that come back like for like

ALSO POSSIBLE Technical Submittal Pack

sss  Builtal
[ ] ]

v Design and Technical

Survey findings, specifications, technical queries and document control, for your engineers to

check and approve.

Word  PDF Site Survey Report
Notes and photos into findings and next steps
Word  PDF Technical Specification
Your clauses, cited standards flagged for checking
Word  Excel RFl and Technical Query Register
Who owes each answer, and since when
Word  PDF Drawing and Document Register
Everyone works from the current revision
Excel PDF
Word  Excel
Design Calculation Summary Interactive tender showcase Supplier quote comparison Takeoff assist

Excel

Excel

Designer's risk assessment

01 WIN THE WORK

PDF

PDF

PDF

PDF
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@ SPECIMEN - FICTION

RISK ASSESSMENT AND METHOD STATEMENT

m HALDEN

AND

METHOD STATEMENT

ement: RAMS

RISK ASSESSMENT

AHU-02 replac

andlevel3 ventilation upgrade 12 Tollgate Street, Calvermere 221 9XY

AHU-02 replacement
NG CONFIRMATION

Te-;;endvanperty partners Ltd Halden,as principal contractor © RWAITH

Saturday 12.09. 2026,07:00 t013:00

o7 ﬂs,znzﬁthurweeksl

Morgan Pemberton

® CHAPTER 02

Scope of works
ft out by mobile crane, \iftinthe new pack ;ed unit, position on new anti-vibration

nnunil,dl:»:“almnn in

LTHW, CHW and pov

I J I a nt Permits and documents required
: 3 Cranehirecompany © AWAITING
ViSO © OM THE DRY

er,integrate controls to the BMS, then commission.

Halden sup
© ON THE DAY

Permit to work vanical
Permit to work: electri Halden supervisor
Client building mana ) QM THE DAY
[ AWAITING

Task-specific RAM
S and test reco
rds, ready for
’ your competent

By others

people to check and sign, not write

referenced
5 nnr_lelungEqmnmem Regul Work at Height Regulations,
lubmryandnduue_xns are

Regulations and guidance
5. The reference

fe use of crane

® RAMS and method statements

CONTACT

. C S
ommissioning and test records

viathecli help desk

® Compli
pliance calendars and certificates

SPECIMEN - FICTIONAL COMPANY

— Specimen RAMS: fictional company and data

1 -
e BuiltAl
02 SAFE AND COMPLIANT i



® SAFE AND COMPLIANT -

RAMS GENERATOR

RAMS that wait for a competent person.

Task-specific RAMS drafted from your safe systems of work, so your competent person reviews rather than

writes. The checks run first; issue waits for the named person.

® © ® RAMS Generator - run

H Halden Claude - RAMS Generator

Al workspace - Building Services

New task ol RAMS Generator - run

AHU-02 replacement: crane lift, Saturday 12.09.2026 - HBS-RAMS-2026-0417 - Halden Building Services

o v Checks

-+

[P Recent
88 skills library D Inputs
[E Runs and approvals

¢ Brand and standards

RAMS for the AHU-02 replacement at 12
Tollgate Street. Four weeks on site from 7
Sep, crane lift Saturday 12 Sep, 07:00 to 13:00.

©

b i

WHAT THE SKILL WAS GIVEN

o & Site survey notes and photos

Halden safe systems of work

Lift plan

Site

Client

Contracts ma nager

Supervisor

Issue waits for the named competent person

12 Tollgate Street,
Calvermere

Tessenden Property
Partners Ltd

Rowan Tait

Morgan Pemberton

NS, approves or issues. A name

£ Steps

Read scope and site notes
Scope of works, survey notes and photos

Select hazards and controls
From Halden safe systems of work

Draft sequence and hold points
Crane lift day included

List permits and documents required
With who issues each one

Run checks
See the checks panel

©—0 0 0 0

Competent person review
Waiting

— |llustrative recreation

° Rowan Tait

l # Awaiting competent person sign-off

4 passed - 3 to confirm

Brand and layout

o T T ——— v Pass
?_a‘?‘_?f't v Pass
Every hazard has a control

= et T Shiliis- - ~ Pass
Permits listed with issuer

v Pass
|:Jr717(3rt.a:ln fafts F 3 awaiting

3 FACTS AWAITING CONFIRMATION
P Principal contractor role P Appointed person (lifting)

P Regulation editions

+ Outputs
e ) RAMS - Word
= = Editable - Halden format
RAMS - PDF
Print-ready

® Open for review

=E= Skills engineered by BuiltAl

see  Builtal

Illustrative recreation - fictional company and data

o Built from what you hold.

The scope, the site notes and your own safe systems of work.

WHAT THE SKILL WAS GIVEN

Scope of works
from HBS-Q-2026-0417

& Site survey notes and photos
@ Halden safe systems of work

Lift plan

awaiting, from crane hire company

or

Checks before anyone seesiit.

Brand, page fit, a control for every hazard, permits listed with

who issues them.

Brand and layout
Halden colours, fonts, logo and footer

Page fit
Nothing clipped or cut off

Every hazard has a control
Rated before and after controls

Permits listed with issuer
Who issues each permit and document

o Awaiting competent person sign-off.

The skill prepares. Your competent person verifies and signs.

¢ Awaiting competent person sign-off

Pass

Pass

Pass

Pass

- 02 SAFE AND COMPLIANT
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® SAFE AND COMPLIANT - COMMISSIONING RECORD PACK

Test records your engineer
can sigh with confidence.

Commissioning and test records set out

against the design values, with every

reading entered by the engineer and any

gap flagged.

Specimen: fictional company and data.

sss  Builtal
[ ] ]

Specimen - Commissioning record, page 1of 3

© SPECIMEN - FICTIONAL COMPANY AND DATA - WOT FOR USE - GEW-SPEC2026-01

m HALDEN

AHU-02: air handling unit commissioning

Record of pre-commissioning checks, setting towork, air and water balance and controls functional tests for thereplacement unit

COMMISSIONING AND TESY RECORD

AHU-02, supply and extract, level 3 Level 3 plant deck

SPEC-000417 (specimen)

Packaged AHU, plate heat recovery, EC fans (specimen)

DESIGH DUTY, SUPPLY BESIGN DUTY,

TR
2.40 m’/s at 450 Pa external 2.30 m’fs at 400 Pa external

COMMISSIONED BY BATES

Jamie Sorensen, Commissioning Engineer 24.09.2026 t0 29.09.2026

and the ¢ g.codes it cites. The codes and }

Pre-commissioninlir checks

Commissioning basis

Commissioning method, test procedures and per the project spec

editions are | @ AWAITING CONFIRMATION | by the named commissioning manager.

Unit secure on anti-vibration mounts, level, access.clear © pass
Filters fitted, clean, seals Intact (G4 and F7 stages) © pass
Fan rotation correct, guards fitted © pass
Firedamper interfaces: dampersopen, links intact © Pass ..—J
Drain trap filled and condensate raute proven © Pass
Electrical: insulation resistance and continuity secorded on the EIC © Pass
LTHW and CHW systems flushed, vented, valves set © pass
Ductwork leakage test certificate received © AWAITING
Attendance

ROLE HAME ORGANISATION

Commissioningengineer Jamie Sorensen Halden Building Services Lid

Controls engineer Named on the day sheet Controlssubcontractor (specimen)

Client witness Alex Samuels Tessenden Property PartnersLtd

SPECIMEN - FICTIONAL COMPANY AND DATA

—A

~—4

Codes and editions.

The commissioning basis stays awaiting confirmation until the named commissioning
manager confirms it.

Commissioning basis

Commissioning method, test procedures and tolerances per the project specification and the commissioning codes it cites. The codes and

Every check, every resulit.
Pass where it passed; the missing ductwork leakage certificate shows as awaiting.

CHECK RESULT

Unit secure on anti-vibration mounts, level, access clear @ PASS
Filtersfitted, clean, sealsintact (G4 and F7 stages) @ PASS
Fan rotation correct, guardsfitted @ PASS
Fire damper interfaces: dampers open, linksintact © PASS
Drain trap filled and condensate route proven @ PASS
Electrical: insulation resistance and continuity recorded on the EIC @ PASS
LTHW and CHW systems flushed, vented, valves set & PASS

Ductwork leakage test certificate received

o AWA[TING)

o Named attendance.

Who commissioned, who witnessed, and for which organisation.

ROLE NAME ORGANISATION

Commissioning engineer Jamie Sorensen Halden Building Services Ltd

Controls engineer Named on the day sheet Controls subcontractor (specimen)

Client witness Alex Samuels Tessenden Property Partners Ltd

. 02 SAFE AND COMPLIANT 13



® SAFE AND COMPLIANT - THE SKILLS

Safety and compliance records,
prepared for the people who certify.

® Health and Safety (RAMS)

Task-specific RAMS, method statements and site safety records written to
your safe systems of work, with a named competent person approving
every issue.

RAMS Generator Word  PDF
Task-specific, from your safe systems of work

Method Statement Word  PDF
Sequence, hold points, permits and controls

Site Induction Pack Word PDF
Site rules, contacts and a sign-on record

ALSO POSSIBLE Permit to Work Pack COSHH Assessment Refrigerant and F-Gas Log

& The skills prepare. Your competent people verify, sign and certify.

sss  Builtal
[ ] ]

= Testing, Commissioning and Compliance

Statutory compliance tracking, inspection reports and test records set out
clearly. Your qualified people certify.

Compliance Calendar and Certificate Tracker Excel HTML
What to book or chase, and when

Inspection and Test Report Word  PDF
Engineer's readings into clear findings

Commissioning Record Pack Excel PDF
Results against design values, gaps flagged

Electrical Test Results Preparation H&S incident and near-miss log

H 02 SAFE AND COMPLIANT
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® CHAPTER 03

and payment figures that agree.

® Weekly progress reporting
® Applications for payment

® Variations and quote comparisons

sss BuiltAl
BE

Deliver and get paid

More jobs documented, the same way every time, with progress

WEEK!

lll HALDEN
GRESS REPORT - WEEK EWDING 25.09.2026

nt: week 3

WEEKLY PRO

AHU-02 replaceme

Week 3o«
@ O TRACK

STATUS

progress by activity

This week

s Completed

FORECAST

— Specimen weekly progress report: fictional company and data.

03 DELIVER AND GET PAID

\¥ PROGRESS REPORT
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® DELIVER AND GET PAID - WEEKLY PROGRESS REPORT

The same report, the same
standard, every week.

Work done, look-ahead, health and
safety, issues and photos, in your brand
Specimen - Weekly progress report, page 1of 2

MOT FOR USE - GEW-SPEC2026-01

and in the same format every week.

© SPECIMIN - FICTIONAL COMPANY AND DATA -

m HALDEN

AHU-02 replacement: week 3

ess against prog; &, health and safety, issues needing a decision and the plan for next week

WEEKLY PROGRESS REPORT

—A

~4

Week 3+

@ OWTRACK

Qincidents

© o RIDDOR

78

© PLANNED 75%

2

A NEED ANSWERS

Progress by activity

Isolation and strip-out
Cranelift (12.09.2026)
Pasitioning and maunts
Ductwork connections
LTHW and CHW connections
Power and controls

Commissioning

O&M and handover

& compLiTE
© CoMPLITE
© coMPLITE

© OMTRACK

b | @ OMTRACK

& waren
© STARTED

(© HOT STARTED

O’

This week

» Completed the flexible connections and fire damper interfaces on the supply side,
& LTHW and CHW pipework connected and pressure tested; insulation 50% complete
® Controls engineer onsite Wednesday to Friday; points list 60% proven to the BMS,
® Setting to work started Thursday; first air readings taken.

Key dates

07.09.2026 07.09,2026

Start on site

12.00,2026 12.09.2026

Cranelift

Commissioningcomplete 29.09,2026 02.10,2026

Handover 02.10.2026 © AWAITING CONFIRMATION

© Aciivin
© Acnieven
A 3 0AYS LATE

© AWAITING

Specimen: fictional company and data.

SPECIMEN - FICTIONAL COM PANY AND DATA

sss  Builtal
[ ] ]

The week at a glance.
Programme, progress, safety and open RFls, each with its status.

PROGRAMME OVERALL COMPLETE SAFETY OPEN RFIS
&Deek 30f4 78% Oincidents 2
& ONTRACK & PLANNED 75% & NO RIDDOR A NEED ANSWERS

o Progress by activity.

What is complete, on track or worth watching.

ACTIVITY PROGRESS DONE STATUS

Isolation and strip-out ] 100% | @ COMPLETE
Crane lift (12.09.2026) ] 100% | & COMPLETE
Positioning and mounts .} 100% | & COMPLETE
Ductwork connections . ] 80% | @& ONTRACK
LTHW and CHW connections ] 75% | @ ONTRACK
Power and controls [ ] 60% | A WATCH
Commissioning [ ] 40% | @ STARTED
0&M and handover - 10% () NOT STARTED

Dates that say when they slip.
Forecast against plan, with anything unconfirmed flagged.

MILESTONE PLANNED FORECAST STATUS

Start onsite 07.09.2026 07.09.2026 & ACHIEVED
Crane lift 12.09.2026 12.09.2026 & ACHIEVED
Commissioning complete 29.09.2026 02.10.2026 A 3 DAYS LATE
Handover 02.10.2026 { I LR CoReS i (© awamnc)

03 DELIVER AND GET PAID 16



® DELIVER AND GET PAID - APPLICATION FOR PAYMENT

An application that
adds up before it goes.

The periodic valuation against the
contract sum and agreed variations,
with retention and previous payments Specimen - Application for payment, page 1of 2

© SPECIMEN - FICTIONAL COMPANY AND DATA - WOT FOR USE - GEW-SPEC2026-01

shown, so the figures reconcile before

anyone signs. (@ o st e e

APPLICATION FOR PAYMENT - APPLICATION 2

Application for payment no. 2

nterim application

ofthe period, valued against the accepted quotation and agreed variations. Breakdown

the Excel ve

AHU-02 replacement and level 3 ventilation upgrade HBS-AFP-2026-0417-02

cuiEnt quorATion
Tessenden Property Partners Ltd HBS-Q-2026-0417
VALUATION PERIOD APPLICATION BATE
01,09.2026 to 30.09.2026 30.09.2026

DUE DATE FOR PAYMENT FINAL DATE FOR FAYMINT
O AWAITING CONFIRMATION © AWAITING CONFIRMATION

e
VALUATION SUMMARY .

)

Original contract sum (accepted quatation, exel, VAT) 125,010.00
Agreed variations 780.00
Adjusted contract sum 125,790.00
o Gross valuation of work done to date mﬂ‘mm.‘—J
Less retention (3%, rate per contract) 3,156.90
Net valuation to date 102,073.10
Less previously applied application 1: off-site materials, AU, to 31.08.2026) 49,853.15
| Amount due this application, excluding VAT 52,219.95 |
VAT at the standard rate (207%) | © AWAITING CONFIRMATION 10,443.99
e —
@ AWAITING COMFIRMATION BEFORE 1SSUE
e ® Retention percentage and release terms under the contract
= Off site materials terms (vesting and insurance) relied on for application 1
» Dueand final dates for payment, and the payment notice process the contract sets
® VAT i and whether the d ic reverse charge applies
\
Spec]men flctlonal Company and data A SUBMITTED FOR HALBEN RECEIVED FOR THE CLIENT
: ' Signed by: named commercial manager Tessenden Property Partners Ltd
matching total is not a decision to issue. o

SPECIMEN - FICTIONAL COMPANY AND DATA

sss  Builtal
[ ] ]

— From contract sum to amount due.

Variations, retention and previous applications, in one reconciled summary.

VALUATION SUMMARY

‘

Original contract sum (accepted quotation, excl. VAT)

Agreed variations

Adjusted contract sum

Grossvaluation of workdoneto date

Less retention (3%, rate per contract)

Net valuation to date

Less previously applied (application 1: offsite materials, AHU, to 31.08.2026)

Amount due this application, excluding VAT

— What the contract has not confirmed.
Retention terms, payment dates and VAT treatment are listed for a person to resolve

before issue.

@ AWAITING CONFIRMATION BEFORE ISSUE

® Retention percentage and release terms under the contract

a Off-site materials terms (vesting and insurance) relied on for application 1

® VAT registration number, and whether the domestic reverse charge applies

’ o Signed by a named person.

by software.

SUBMITTED FOR HALDEN

Signed by: named commercial manager

NAME

SIGNATURE

DATE

® Due and final datesfor payment, and the payment notice process the contract sets

Submitted by your named commercial manager, received by the client. Never

RECEIVED FOR THE CLIENT

Tessenden Property Partners Ltd

NAME

125,010.00
780.00
125,790.00
105,230.00
-3,156.90
102,073.10
-49,853.15

52,219.95

SIGNATURE

DATE

03 DELIVER AND GET PAID
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® DELIVER AND GET PAID - THE SKILLS

From mobilisation to the final account.

® Project Delivery and Site ® Commercial and Accounts

Mobilisation, programme, progress, meeting and defects records for works on site, kept Quote comparisons, orders, variations, payment applications and reconciliations, checked so
consistent from start to close-out. the figures agree and internal costs stay internal.
Mobilisation Plan Word  PDF Supplier and Subcontractor Quote Comparison Excel PDF
Week by week: roles, milestones and risks Returned quotes on the same footing
Project Programme Excel PDF Purchase Order Generator Word  PDF
Tasks, milestones and a Gantt view Approved selections into controlled orders
Weekly Progress Report Word  PDF Variation Notice Word  PDF
The same format, every week Cost and time effect, from your rates
Site Meeting Minutes and Actions Word  Excel Application for Payment Excel PDF
Decisions, owners and dates, carried forward A valuation that reconciles before it goes
Snagging and Defects Register Excel PDF Cost and Invoice Reconciliation Excel
From inspection to close-out Variances flagged for review

ALSO POSSIBLE NEC compensation event pack Variation narrative Final account Retention tracker Project cashflow forecast Contract obligations register

=E= BuiltAl es 03 DELIVER AND GET PAID 18



HANDOVER PACK
JM-2026-041
1SSUE 1

HALDEN

uuuuuuuu SERVICE

E
QPERATION AND MAINTEHANC

® CHAPTER 04 Handover Pack »
|evel 3 ventilation upgrade - Wrenfiel ouse

Hand over and
keep it running

Every visit, handover and monthly report in your brand, so your
engineers move on to the next job.

street, Calvermere ZZ1 axy

® Handover packs and O&M records

PREPARED BY
Rowan Tait, Contracts Manager

® Service and maintenance reports

® SLA and KPI reporting for clients

— Specimen O&M handover pack: fictional company and data.

=E= BuiltAl 04 HAND OVER AND KEEP IT RUNNING 19



® HAND OVER AND KEEP

A handover pack that
shows what is still awaited.

Certificates, record drawings, warranties

IT RUNNING - HANDOVER PACK ASSEMBLER

and maintenance information
Specimen - O&M handover pack, page 2 of 2

© SPECIMEN - FICTIONAL COMPANY AND DATA - WOT FOR USE - GEW-SPEC2026-01

assembled and indexed in your brand. A
section is only marked complete when
its records are received and checked.

m HALDEN

Contents and status

OLM HAMDOVER PACK

kis assembled section by section as records arrive ioniso arked complete when its records are received

01 Project directory Contacts, rolesand emergency numbers

Systems description AHU-02, controlsand interfaces
Ccommissioning records Test record HBS-CTR-2026-0417-AHU02
Test certificates Electrical installation certificate, pressure tests
Planned maintenance schedule Tasks and frequenciesfor the new unit
Asset register Assets added and removed, with tags
Record drawings Asinstalled layout and schematic
Manufacturer literature unit, fans, controls and valves
Warranties and guarantees Warkmanship and manufacturer terms

Spares and consumables Filters, beltsand recommended spares

@ coMPLETE

© comrine

A OPINITEMS

© AWAITING

© compLine

© compLiTe

© m proGRESS

© COMPLETE

© AwAITIHG

© COMPLETE

—

on © AWAITING CONFIRMATION

HAMOGVER TORMAT
PDF with bookmarks, plus native files

FREPARID BY

Rowan Tait, Contracts Manager

© AWAITING C ONFIRMATION BEFORE 155UL

® Practical date and the defects period under th t

(2)

= Manufacturer y term and reg

® Electrical installation certificate, signed by the named qualified supervisor

HANDED QVER BY RECEWED BY

Signed by: named contracts manager

Specimen: fictional company and data.

Signed by: client's named representative

SPECIMEN - FICTIONAL COMPANY AND DATA

sss  Builtal
[ ] ]

4

Every section, with its status.
Complete, open items, awaiting or in progress, at a glance.

SECT. SECTION CONTENTS STATUS
01 Project directory Contacts, roles and emergency numbers @ COMPLETE
02 Systems description AHU-02, controls and interfaces @ COMPLETE

03 Commissioning records Test record HBS-CTR-2026-0417-AHU02 A OPENITEMS

© AWAITING

& COMPLETE

04 Test certificates Electrical installation certificate, pressure tests

05 Planned maintenanceschedule Tasks and frequencies for the new unit

06 Asset register Assets added and removed, with tags @ COMPLETE

07 Record drawings As-installed layout and schematic (© INPROGRESS

08 Manufacturer literature Unit, fans, controls and valves @ COMPLETE
09 Warranties and guarantees Workmanship and manufacturer terms
10 Spares and consumables Filters, beltsand recommended spares @ COMPLETE

Awaiting confirmation before issue.
Completion date, warranty terms and certificates still to be signed are listed,
not assumed.

© AWAITING CONFIRMATION BEFORE ISSUE
@ Practical completion date and thedefects period under the contract
® Manufacturer warranty term and registration for the new unit

® Electrical installation certificate, signed by the named qualified supervisor

Handed over by a nhamed person.
Signed by your contracts manager and received by the client’s representative.
HANDED OVER BY RECEIVED BY

Signed by: named contracts manager Signed by: client's named representative

SIGNAT URE SIGNATURE
04 HAND OVER AND KEEP IT RUNNING 20



® HAND OVER AND KEEP IT RUNNING - SERVICE AND CALL-OUT REPORT o
. o The visit at a glance.

e o ° @ Tasks completed, defects found, no-access items and the next visit.
Visit hotes In, a client-ready report out
' L ]
TASKS SCHEDULED DEFECTS FOUND NO ACCESS NEXT VISIT
. . d 1 1 Dec 06
The engineer’s notes, readings and
. & 5 COMPLETE A QUOTETO FOLLOW w & SCHEDULED
photos become a clear service report, LI
with findings and recommended follow-
on work, in the client's preferred format.
Specimen - Planned maintenance visit report, page 1of 2
@ SPECIMEN - FICTIONAL COMPANY AND DATA - NOT FOR USE GEN-SPEC-2026.01
m HALDEN i e v o
Service visit: Corrin Court - | o Every asset, every result.
st o e i ot ot Tl e e et o e et o A defect found is flagged for a quote to follow.
i hH i sociation [ i lient) ;;iliwnshallﬂmd,Krlll!wynZZS S5GH
i ASSET DESCRIPTION TASK RESULT
HBS‘-MGW?O vQllmlﬂnﬂi visit, 17.09.2026
BLR-01 Gas-fired boiler 1, plant room Annual service and combustion check @& COMPLETE
Todch b3 M Ex RAR 4P 0800 to 15130
5 BLR-02 Gas-fired boiler 2, plant room Annual service and combustion check @& COMPLETE
o 7 o 1“" o 1” D’ec'“ PMP-03 LTHW circulating pump set Quarterlyinspection & COMPLETE
tollesmi il ot S AHU-01  Air handling unit, block A Quarterly service, filter change & COMPLETE
Assets serviced SPL-04  Split system, commsroom Quarterly service; leak check A DEFECT FOUND
RO1  Gasfired boller 1, plant room Annual service and combustion check © compLiTe WH-02 Calorifier, block B Monthlytemperatu re check © COMPLETE
2 Gasfired boiler 2, plant raom Annual service and combustion check © compLITE
PMESY I OHW elrculating pump Bt Qusrterlyinsection CATIER) EXT-05  Extract fan, kitchens Six-monthly inspection (@ NO ACCESS )
AHUOL  Alr handlingunit, block A Quarterly service, filter change @ compLITE
L04  Split system, commsroom Quarterly service; leak check A DEFECT FOUND
WH-02  Calorifier, block B Monthly temperature check © compuiTe
EXT-05  Extract fan, kitehens Six-manthly inspection (@ wo accrss
Parts and consumables used
Panel filter, G4 AU 01 4
Bagfilter, FT AHU-01 4
Burner service kit BLR-01, BLR-02 2
Condensate trap cleaner SPLO4 1
o Task schedule basis
Tasks and frequencies follow the maintenance schedule agreed for this contract. The task library and its editionare | © AWAITING CONFIRMATION
o The basis, stated.
. . The task schedule and its edition are flagged until confirmed.
Specimen: fictional company and data.
Task schedule basis
SPECIMEN - ICTIGNAL COMPANY KNG 94T R Tasks and frequencies follow the maintenance schedule agreed for this contract. The task library and its edition are E_é_“_‘;“;‘if';"_ﬁ_f‘i';‘ﬁ'i‘_"“maﬁ !

='='= BuiltAl ess 04 HAND OVER AND KEEP IT RUNNING 21



® HAND OVER AND KEEP IT RUNNING -

ALSO POSSIBLE

THE SKILLS

Handover, maintenance and the monthly report.

O&M and Handover

Handover packs, indexes and asset registers, ready for the
client on day one.

Handover Pack Assembler PDF index
Certificates, drawings and warranties, indexed

Handover Document Index Excel PDF
What is complete, and what is still awaited

Asset Register Builder Excel
Ready to load into your maintenance system

Aftercare and Maintenance Proposal Word  PDF
Planned maintenance proposed after handover

0O&M Manual Builder

sss  Builtal
[ ] ]

Building User Guide One-page monthly board pack

Maintenance and Service Delivery

Planned and reactive maintenance paperwork, from intake
to remedial quote.

Job and Work-Order Intake HTML acknowledgement
Prioritised against contract response times

PPM Schedule Excel PDF
Every asset, task and frequency, by site

Service and Call-Out Report PDF
Visit notes into findings and follow-on work

Remedial Works Quotation Word  PDF
Findings quoted from your rates

Jobs and PPM Status Board HTML PDF
Open jobs and PPM by site, on one page

Portfolio cockpit

= Client Reporting and Governance

Client reporting and governance, to the same standard

every period.

SLA and KPI Report

Performance against target, every period

Client Review Meeting Brief

Agenda, decisions needed and points to raise

New Contract Onboarding Pack
Contacts, access and a controlled checklist

Risk and Issues Register
Owner, rating and next action

Management Summary
One page across your contracts

Document lifecycle dashboard

HTML

Excel

Excel

04 HAND OVER AND KEEP IT RUNNING

PDF

PDF

PDF

PDF

PDF
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® CHAPTER 05 - YOUR BRAND, YOUR STANDARD

Your standards, built in.
Your people, signhing off.

Your look, rates and wording held once and carried into every
document. Your people check and sign.

® One source, every brand
® Choose your look

® Engineered for one business

— Specimen quotation covers: fictional companies and data.

=E= BuiltAl 05 YOUR BRAND, YOUR STANDARD 23



® YOUR BRAND, YOUR STANDARD - ONE SOURCE

One source.

Every d oc u m ent Kﬁggzm;;placement and level 3 Ki:iufggl;;‘placement and level 3 AHU~02 l;gi:lacement and level 3
° ventilation upgrade ventilation upgrade ventilation upgrade

In your brand. e T e

The same quotation, built three times from one

m HALDEN auaration @ ARCLINE L e Groenfald e

..........

source in three different brands. Your colours,
fonts, logo and voice are set once, and every skill
inherits them.

Tessenden Property Partnars Ltd 12 Toligate Stret, Calvermare 221 9XY Tessenden Property Partners Ltd

Chiis Ashworth, Senior Estimator

® You choose and lock the look on real rendered samples
before anything is built

® Your brand mark, correct on every background
y & Halden Building Services Arcline Electrical Greenfold Facilities

® Reads cleanly in print and in black and white SpeCieTE TN COMPan oo data.

=E= BuiltAl 05 YOUR BRAND, YOUR STANDARD 24



® YOUR BRAND, YOUR STANDARD - DOCUMENT DESIGN

Choose your
look fromreal,
rendered covers.

You pick a direction, or a mix by document
type, on a short options and decisions form.
It is then fixed in your design so every skill
Uses it.

Specimens: fictional company and data.

BuiltAl

m HALDEN

AHU-02 replacement and level 3
ventilation upgrade

Planned and reactive maintenance:

managed portfolio
46 V 17
Ré V 1
(¥
=
5]
A
=
-4
=
3]
Z,
-
Z
=
=
=
= e came
-
5 - Sidebar Rail

m HALDEN

Handover Pack

Corvesham Learning Centre, phase 2:

M&E services package

2 - Brand Block 3 :Dossier

m HALDEN

Engineering the buildings
people work in

6 - Letterhead Classic 7 - Full-bleed Photo

e e e S ﬁu

m HALDEN

| Air handling unit AHU-02:
performance specification

4 - Blueprint

Compliance status: Corrin Court and Corrin
Mews

[rasERE——— sns e sens

8 - Product / Report
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® YOUR BRAND, YOUR STANDARD - YOUR SKILLS LIBRARY

Engineered for one business. Yours.

Every suite is designed and built for one business: its documents, rates, standards, wording and brand. You see
and approve it on your own work before it goes live.

Halden Building Services - Skills library

H Halden

Al workspace - Building Services

+ New task
[F Recent
88 Skills library
i= Runs and approvals

¢ Brand and standards

s88 skills engineered by Builtal

BuiltA

Halden Building Services - Skills library

Skills library

FAMILIES

Estimating and Tenders
B3  Design and Technical

@  Health and Safety (RAMS)

Testing, Commissioning and
Compliance

Project Delivery and Site
B Commercial and Accounts

B O&M and Handover

Maintenance and Service
Delivery

Client Reporting and
Governance

Halden’s own skills, engineered around Halden’s documents, standards and brand.

Estimating and Tenders

Quotations, tender returns and pre-qualification answers drafted from Halden's rates,
wording and standards, so estimators spend their t

assembly.

' Quotation Builder

A Approved by: Senior Estimator

Priced quotatio
exdusions and
Halden rates

iith scope, inclusions,
validity, priced only from

Word PDF

. Tender Return and Compliance
Matrix
A Approved by: Bid Manager
Cover letter and a matrix of every
requirement, response, evidence and owner;
open items as darifications

Word  Excel

® Bill of Quantities Pricing Workbook
& Approved by: Senior Estimator

Priced BoQin Halden format; totals reconcile
tothe quotation.

Excel PDF

® Tender Scope of Works
2 Approved by: Estimating Manager

Each requirement ma pped to a deliverable
statement; exclusions stated

Word PDF

PQQ and SQ Response
2 Approved by: Named signatory

Questionnaire answers from approved
company facts; declarations left for the
named signatory.

Word  PDF

Subcontract Enquiry Pack
A Approved by: Contracts Manager

Package enquiry with scope, programme,
attendances and a returns form.

Word  Excel

me on price and risk rather than

[llustrative recreation

e Rowan Tait

Source of truth

Standard clauses and approved
wording

Company facts

RECENT CHANGES

dated

Change it once. Every skill
follows.

Update a r. r a clause and the next
document uses it.

Illustrative recreation - fictional company and data

Shaped around

Families and skills chosen from the documents you produce.

your work.

FAMILIES
Estimating and Tenders
(0  Design and Technical
©  Health and Safety (RAMS)
 Tlesting, Commissioning and

Compliance

One source of truth.

Rates, approved wording, brand and company facts, held once.

Rates
Labour, plant and materials rates

Standard clauses and approved

wording

Inclusions, exclusions and terms

Brand

Logo, colours, fonts and layouts

Company facts

Accreditations and insurances

A named approver for each document.
Each skill names its approver: the person who signs today.

® Quotation Builder

2 Approved by: Senior Estimator

05 YOUR BRAND, YOUR STANDARD
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QUOTATION

m HALDEN

TERMS AND ACCEPTA

NCE

xclusions and terms

Excluded
E‘r_l‘?d‘lefurhmhm(-msu v

and supervision to COMPIE Asbestos sur
tobe confirmed by the cli

Inclusions, €

included
= All labour, plant, mate
sections AtoE

structural ass

| (none exp!

in )
ment of the plinth of roof beyond the p sional

sum
phics by the client's cont

speci
Builder's workin occupied areas outside the plant deck

ekend day

= Fourw 5
ks from order (awaiti anufacturer confirmation)

® CHAPTE
R 06
» Airhandling unit L
& s 5 in senviceable condition at the

More capaci
acit
pacity, proved on your own documents, governed b
, b/

= Clear crane ac

Commercial terms
nt terms per the agf
& AWATTING CONFIRMATION

AWAITING CONFIRMATION

greed @

treatment’ © AITING CONFIR

TION BEFORE

your people, at a pace you set

s Control and trust

® Who decides

cceptance
E CLIENT

® How we build it with you

Signed by: named authorised person

ACCEPTED FOR TH

Tessenden Property partners Ltd

® The value

® Straight answers

SPECIMEN - FICTIONA!

— Specimen quotati
guotation acceptance page: fictional company and dat
ata.

06 BUILT WITH YOU 27




® BUILT WITH YOU - CONTROL AND TRUST

Al never certifies, signs, approves
orissues. A nhamed person does.

FLAGS, NEVER GUESSES

Anything a skill cannot confirm, such as
a standard'’s edition or a VAT basis, prints
as "awaiting confirmation” for a person
to resolve.

A TOTAL IS NOT A DECISION

Matching figures are useful. Input accuracy,
technical review and the decision to issue
stay separate, and stay with your team.

Named approver on every document

sss Builtal
a8

Awaiting confirmation, never guessed

COMPETENT SIGN-OFF STAYS HUMAN

Certificates, RAMS and compliance
records carry a named competent person’s
sighature block. Your engineer verifies

and signs.

PROTECTED WORDING
Load-bearing legal and safety clauses are

protected against casual edits, and rates
come only from your validated rate source.

Editable files you own

CHECKS BEFORE ANYONE SEES IT

Brand, page fit, totals that reconcile,
internal costs kept out of client copies, open
points listed.

YOUR DATA, HANDLED PROPERLY

Live data is handled under an agreed data
and security schedule; Claude business
plans do not train on customer data

by default.

Fictional data in every example

06 BUILT WITH YOU 28



® BUILT WITH YOU - WHO DECIDES

Tool support is not a professional appointment.

[ o1 Skill drafts
Responsibilities stay explicit, so everyone knows who checks what and who decides when a document is ready.

BUILTAI Designs, builds and supports your skills, with the scope agreed with you. Not a construction [ 02 Checks run
or design appointment.

YOUR TEAM Provides permitted inputs and assesses accuracy, assumptions, suitability [ 03 Reviewer checks
and completeness.

TECHNICAL AND COMMERCIAL  Review the work within their actual remit. Roles and appointments are agreed, not inferred. -
REVIEWERS o4 Issuer decides

AUTHORISED ISSUER Decides whether and when a document is issued. A checked total is not that decision.

ggg BuiltAl - 06 BUILT WITH YOU 29



® BUILT WITH YOU - HOW WE BUILD IT

Small steps, real documents, your sign-off at every gate.

Ol

Discovery

A short call and a look at
real examples of your
documents. We learn how
you work today.

02 03 04

Catalogue and Pilot Rollout

des'Qn A small first set of skills, The rest of your suite in
Your skills catalogue, plus built on your real phases, in the order that
your document look documents. You test them matters most to you.
rendered on real samples. and sign them off.

You pick it and lock it.

@ You approve at every gate. Nothing moves to the next stage, and no skill goes live, until you say so.

sss  Builtal
[ ] ]

05

Support

Changes to rates, wording
or standards made once
and carried through every
document.

® 06 BUILT WITH YOU 30



® BUILT WITH YOU - THE VALUE

[ )
More capaCIty from the What would your business do with more hours in the week? Here

is one illustrative way to count them. It is a worked example, not

team you already have. i

ILLUSTRATIVE ILLUSTRATIVE

ILLUSTRATIVE WORKING, NOT A PROMISE

1 008 h 40 documents a month x 3 hours each x 70% of assembly
[ | time removed = 84 hours a month, 1,008 hours a year.

84 h

of assembly time back a month of assembly time back a year

NOT COUNTED IN THE FIGURES YOUR NUMBERS, NOT OURS
Fewer errors and less rework, consistency across authors, and senior time back on Every figure on this page is illustrative. At discovery we work it through with your
pricing, clients and delivery. own volumes, and your numbers replace ours.
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® BUILT WITH YOU - FITS HOW YOU WORK

No rip and replace. Better documents from the tools you have.

IN THROUGH

What you already hold Claude, in a workspace
Drawings, surveys, specifications, site you control

notes and photos, supplier quotes, Your team uses the skills inside Claude,
exports from your job, CAFM or accounts with the access and controls you set.
systems, and your current documents Each skill goes live only when you have
and rate sheets. signed it off on your own documents.

ouT

Standard files you own

Editable Word and Excel files and print-
ready PDFs, plus HTML where a skill
calls for it, named to your convention
and saved where your team already
keeps them.

Start small. A pilot on a small first set of skills runs alongside your current process, on real documents, before anything wider is decided.
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® BUILT WITH YOU - QUESTIONS PEOPLE ASK

Straight answers.

Will it get things wrong?

It is built to flag uncertainty rather than
guess, every draft runs through automatic
checks, and a named person approves every
document before it leaves.

Are we locked in?

No. The outputs are standard files that you
own and can edit.

sss  Builtal
[ ] ]

Is it really our brand?

Yes. You see your documents rendered for
real and choose the look before we build.
Your brand is held in one source every
skill uses.

Does it replace our people?

No. It adds capacity to the team you have. It
removes the assembly, not the judgement:
your people price, advise, verify, sign and
win the work.

What about our data?

Examples are fictional. Live data is handled
under an agreed data and security
schedule. Describe the task first; share
sensitive material only once a suitable route
is agreed.

How much effortis it for us?

A discovery call, examples of your current
documents, and a named person to review
the pilot. We do the building.
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® GETTING STARTED

Start with the document that takes the most time.

THE TASK THE REVIEW THE FIT WHAT TO BRING

What does your team Who must check it, and What access, formats ® Afewexamples of the document as you

need to produce? who decides? and support would produce it today

An enquiry, a tender, a report Name the technical, commercial you need? . You;ratei,t;tandarjis or approved
woraing, | eya

or a record. Start with the and issue decisions that stay Agreed with you before anything . Ll

document that costs the with your team. is built. ® The person who signs it today

most time.

© Describe the task first. Please do not send personal, confidential or client-sensitive material until a suitable sharing route is agreed.

Not sure where to start? A skill router can suggest a workflow from a short brief and show its reasoning; your team confirms the fit.
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sss BuiltAl

What would your
business do with
more capacity?

More tenders answered, more jobs documented and more time for the
work that wins, with the team you already have. A short call is the
easiest place to start. No obligation, and you lead on timing.

TALK TO US
= hello@built-ai.io

built-ai.io

BETTER DOCUMENTS. IMPROVED STANDARDS.

BuiltAl Intelligence Ltd - Company No. 17269241

BAI-SKB-2026-GEN - Screens are illustrative recreations. Documents shown are specimens with fictional
companies and data.

a Greenfolqg

m HALDEN

AHU-02 e,
ventilatio, PlaCemen

tan
N Upgrade Elevois

.................

Halden Building Services - Skills library
Skills library

Estimating and Tenders
2 & Source of truth
Rates.

. Standard clauses and approved
= wording.

Change it once. Every skill
follows.

Update a mte or a dause and the next
document

Ilustrative recreation - fictional company and data
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