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® WHY TRADE COUNTER

Estates are run from five
systems and a lot of chasing.

=] ® O i

Five places for one answer Time lost to chasing Risk hides in the gaps Month-end eats the week
Jobs in one system, PPMin a Engineers for notes, suppliers for An expired certificate, a quietly KPIs, client packs, carbon figures and
spreadsheet, certificates in inboxes, prices and certificates, clients for breached SLA, an invoice with no PO. spend reviews are re-keyed by hand
supplier paperwork somewhere approvals. None of the chasing The expensive problems are the from systems that do not talk to
else. “Are we compliant at this site?” shows up in a report. ones nobody could see. each other.

takes an afternoon.

«s- Trade Counter puts the whole operation on one live record, keeps it current, and gives you a governed Al team that drafts, chases and
checks. Your people review and decide.

sie ;r:an Cpunter OVERVIEW 02



® A DAY WITH TRADE COUNTER

The system chases

07:30 The day is briefed
An Al-prioritised briefing from live operations is

waiting for you.

OPS HEALTH ® OPEN JOBS

64 ~__

1 9vs last 7d - 3 past SLA
- Signals

worth a look.

A gapis closed

Al ranks the assets most at risk and recommends a
PPM where none is booked. A person schedules it.

© At-risk assets Predicted - 5 of 1,412 flagged

1 Emergency lighting EL-12  critical 142

emergency-lighting - RIVERSIDE HOUSE
PPM overdue - 28 Sep 2026

2 Chiller CH-01 critical 128
chiller - QUAYSIDE OFFICES -
PPM overdue - 24 Sep 2026

5. Trade Counter
=e BY LTA

. You decide.

@ The inbox is cleared
Everything that needs a human, ranked. Statutory

deadlines and breached SLAs first.

Expired . ! ‘
Certificate - Riverside House, Leeds

Chiller low-refrigerant alarm
P2 - Quayside Offices, Bristol

SLA breached
SLA breached
P3 - Carlton Exchange, Manchester

Boiler lockout, plant room B
P3 - EImfield Campus, Nottingham

SLA breached

Bids are compared

Priced returns side by side. The Al advises; a

person appoints.

Al bid review - Draft

4 priced returns, 1outstanding
Budget estimate £22,500 - return by 2 Oct 2026

Quillmere Mechanical 1 week £21,640
Dunmarrow Air Systems 3 weeks £19,850
Talveth HVAC Services 2 weeks £23,480

Emergency lighting annual test certificate

Water ingress above comms room ceiling

An illustrative day on recreated screens with
fictional data.

m Unbilled work is caught
The Al Credit Controller proposes an invoice for a

completed, unbilled job; a person accepts or
dismisses it.

Al Credit Controller suggests: invoice completed job JOB-2471

EVIDENCE

Confidence high Source Unbilled jobs
Job 0B-2471 Days unbilled 12

Site Abbey Wharf Value £1,860.00

17:00 The report runs itself

The exec monthly is built, previewed and scheduled,
ready for the client.

Schedule Exec monthly

CADENCE Monthly e
FIRST RUN 02/11/2026 B8
RECIPIENTS Hannah P. ¥  Marcus D. %

(&£, V1M Save schedule

OVERVIEW 03



® WHAT IT IS

One live record. Every role sees the work that is theirs.

o=  Workspace Admin

The whole estate, settings, approval thresholds, branding

and the Al team.
(N

. FM Manager

Onelive record

Dashboard, approvals, compliance,
quotations and invoices.

jobs - PPM - compliance
assets - suppliers
money - carbon

5 Engineer

5 roles x 29 permissions, with tenant overrides
Jobs, upcoming visits, eLogbook and incidents. Start work, and a “View as role” preview.

log labour, close out.

. TIrade Counter
BY BUILTAI

22  Customer

A client portal: requests, approvals, quotations, invoices,
compliance, ESG and the Al Assistant.

@ Supplier portal

Invite suppliers, approve or decline applications, and collect
their documents and comments.

Plus public links

Track my request, review and accept a quote, invoice PDF
links and an occupant QR portal. No login needed.

OVERVIEW 04



® THE WORKSPACE

Everything the operation
needs, in one workspace.

Home

Dashboard
Now
Approvals
Calendar
Timeline

Wallboard (preview)

34 governed Al workflows

**. Trade Counter
as BY BUILTAI

Work

Jobs (Kanban + list)
Client Requests
Upcoming Visits
Engineer Schedules
eLoghook

Incidents (RIDDOR)

8 Al agents

Compliance

Compliance matrix
Renewals

PPM Planner
Maintenance Plan

Documents vault

13 compliance frameworks

Assets and sites

Asset register

Forward Maintenance

—

Six areas, one record. Turn modules on or off per

workspace, and brand it as your own.

—

Commercial

Quotations

Enquiries (RFQ)

Sites Works Orders

Map Quote Builder

3D Walkthroughs Price Book
Contracts
Suppliers
Supplier KPIs
Financials

8 report templates 7 wallboard boards (preview) 5 roles

Intelligence

Mission Control
Al Assistant

Al Workflows (34)
Auto Reports
ESG Performance

Net Zero

12 optional modules

== QVERVIEW
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® CHAPTER 01

Operations

See the whole estate, know what needs you, and track every job

against its SLA.

— Dashboard
— Now
— Jobs and SLAs

— Wallboard (preview)

**. Trade Counter
as BY BUILTAI

Larchmont Fadlities

Dashboard

me | Dashboard

Good morning, Larchmont

26 64 9 97 %

Good ©

Reactive PPM a ® 247 sives 2 critica ® 11 atrisk N

24

@)
()

29

2 Openmap »

PPM-Fireararmwedc!y test, Harbour Point in1 h20m

Good morning, your briefing

verdue 1P urgent

== (01 OPERATIONS 06



® OPERATIONS - DASHBOARD

The whole estate on one screen.

Live KPIs, a portfolio map and everything that needs you, the moment you sign in. Ask Al to compose a view, or

test a What if?

BuiltAl (T unter)

Home / Dashboard

m ; ° Larchmont Facilities Ltd ~

L Larchmont Facilities

Good morning, Larchmont
o DS 47 sites.

64 oper

(y Dashboard

OPS HEALTH ® OPEN JOBS

Now
Approvals
f§ Calendar

m Timeline

Compliance [l

64 open jobs - 3 overdue 1P1 urgent 12 open findings 38 PPM this week

Workspace Admin

**. Trade Counter
se BY

DUE TODAY

@ 247 sites

Good morning, your briefing Al-prioritised from today’s live operations

7d 30d - YTD

PPM ATTENDANCE

% Describe a view

SLA POSITION

2 critical ® 11 atrisk

Expired

expired  Fixed wire test (EICR)

Certificate

sLAbreached  Roller shutter jammed open

Openmap »

NEXT UP Arrives  PPM - Fire alarm weekly test, Harbour Point in 1h 20min - +6 more in 4h

YOUR Al TEAM - HOURS SAVED - LAST 30 DAYS

"'146 h admin automated away: jobs closed, assets
linked, approvals routed

Ops health and open jobs
A health score out of 100 in plain words, and open jobs with a
7-day trend and how many are past SLA.

OPS HEALTH

86

® OPEN JOBS

64

1 9vslast7d- 3 past SLA
Good - Signals are steady. Two sites
worth a look.

Portfolio map
Site clusters coloured by status, with Reactive, Compliance and

PPM layers.
Reactive PPM { 9

Needs you
Expired certificates and breached SLAs, each with its site.

Expired Emergency lighting test cert
Certificate - Riverside House

SLA breached  Chiller low-refrigerant alarm
P2 - Quayside Offices

01 OPERATIONS 07



BuiltAl (Trz o1 Home / Now o - o Larchmont Facilities Ltd v

® OPERATIONS - NOW

Everything that needs

L Larchmont Facilities

nes and gaps first, then breached SLAs, critical findings, agent commits

serything that needs a human, ranked. Statutory de
pp expiries, pricing returns and suggestions.

client reques

14 items - 2 critical j k move ¢ open

a human, ranked. S

[E Now

Certificate - Riverside House, Leeds

Chiller low-refrigerant alarm = Larchmont Facilities

P2 - Quayside Offic stol

SLA breached

Statutory deadlines first, then breached SLAs, critical

Water i |ngress ahove comms room ceiling

P3-C

SLA breached

nge, Manchester

findings, approvals, client requests, expiries and

e Boiler lockout, plant room B . T

. Ap
P3 - Elmfield Campus, Nottingham

Al suggestions.

Critical finding LOLER thorough examination defect goods lift

FND-318 - Harbour Poir

Expired

Critical finding gn;nergen(cy lighting failure on escape route Emergency lighting test cert
ND 2 - Kingsmead Court, Cambrid

ridge

One ranked inbox across certificates, SLAs, findings, S ———

Quote Q-2291 - AHU belt kit and filter change

Approval
d - Quillmere Mechanical - £1,860

Above

approvals and pricing returns

SLA breached
Invoice INV-8142 - Fire alarm quarterly service
T 2406

S Gas safety record (CP12)
Expiring 7d Certificate - Elmfield Cam pus. Notting ham Dr’afts the invoice for your review

Invoice completed job JOB-2418 - Fan coil unit service

Approval Chiller low-refrigerant alarm

P2 - Quayside Offices - 1h 40m over

hessly Fire & Security - £2,415 - linked to }

Keyboard triage: j/k to move, enter to open, d to
dismiss, s to snooze

Approval

Suggestion Complled B e pese  biled Fare 4 Gy st il % Fix with Al @ snooze until tomorrow Quote Q-2291 - AHU belt kit
£1,471.20 - above your threshold
Fix With AI on any Suggestlon, Or snooze St :h\:0|cg c.orrlfaletedjobjogrzuf }‘Roofldramagre cleara‘ntce ; . a Snmzen "
Completed 19 Sep S 3 days with no invoice linked. Generate the invoice, or confirm the work is no...
Ul”ltl| tom orrow ST Cost review - JOB-2431 Iabour Iogged 38% over estimate
Nort ark - 11.0h logged vs 8.0t te S
Approvals: quotes, jobs and invoices above your sugsestion 10 i.cff.”."p_'itiiiﬂfﬁf 42?Waterahyg'e"emmh'ytemps contem the work o e il
threshold land here REREIIID 1. et o e o ssae et v imneili fore ey arsliiey
: Suggestion
Sources: otes, jobs, invoices), client requests, pri Invoice completed job JOB-2471

sugges

Installable app for the team on the move

. Unbilled for 12 days - Al Credit Controller
Admin s 1 g >

Dismiss

Phone layout is illustrative

= -Brvraqe_ Counter — 01 OPERATIONS 08



® OPERATIONS - JOBS AND SLAS

All jobs, one board.
SLA clock built in.

Reactive and PPM jobs on one board. Drag
cards across six stages, from triage to verified
and signed off. Ask for what you need in

plain English.

@ SLA engine: P1 to P3 response and resolve
targets, breach clock, Breaching soon view

® Al plain-English filter: “P1 reactive breaching
SLA at Quayside”

® One-click packs per job: invoice, RAMS, works
order, handover cert, onsite report, COSHH,
closeout, cost recovery

® Job gates: completion notes, an attachment
and a sign-off note, enforced by the database

® Requesters follow progress on a public
Track my request link

**. Trade Counter
as BY BUILTAI

All My open jobs

SLA breached

Breaching soon

This week

+ Save view

L % P1 reactive breaching SLA at Quayside|

Reads as Priority P1 Reactive  Breaching SLA  Quayside Offices < apply j

Triage 6

.
JOB-2447 P2
Leak from calorifier
relief valve

ABBEY WHARF
Unassigned

Due in 5h

JOB-2444 P1

Loss of power to
ground floor DB

FERNHILL CLINIC,
BIRMINGHAM

Unassigned

Due in 1Th 40m

J0B-2441 P3

Water ingress above
comms room ceiling
CARLTON EXCHANGE

Unassigned

BreschedBh 1 2m

— |llustrative recreation

Scheduled 31

JOB-2439 PPM
Quarterly AHU filter
change

CARLTON EXCHANGE
Scheduled 3 Oct - 2.5h

Subcontractor

J0B-2436 PPM
Emergency lighting
monthly flick test
KINGSMEAD COURT

Scheduled 6 Oct - 1.0h

LM Lewis M.

JOB-2433 P3

Replace failed LED
panels, 2nd floor
RIVERSIDE HOUSE

Scheduled 7 Oct - 3.0h

P5 Priyas

on fictional data

In progress 12

f

J0B-2429 P2

Chiller low-
refrigerantalarm
QUAYSIDE OFFICES

Subcontractor
Breached 1d 4h

J0B-2427 P3

Boiler lockout, plant
roomB
ELMFIELD CAMPUS

Mp Marcus D.

Breached 2h 40m

JOB-2425 PPM

Fire alarm weekly
test

HARBOUR POINT
Scheduled 2 Oct - 0.5h

AK Aisha K.

i

Awaiting parts 7

J0B-2419 P3
Roller shutter motor
failure, bay 4

STANTON LOGISTICS
HUB

Parts ETA 6 Oct

Subcontractor

Paused

JOB-2416 P2

Hot water circulation
pump seized
WESTMOOR DEPOT

Parts ETA 3 Oct
BO Ben O.

Duein 1d 2h

JOB-2409 P3

Replace cracked
rooflight

i

Work / Jobs

3 Filters @ Sstatus key
Awaiting verification 8 Completed 41 O
JOB-2414 P3 JOB-2422 PPM
Emergency lighting Water hygiene
battery replacement monthly
ABBEY WHARF temperatures
FERNHILL CLINIC,
@ TomR. BIRMINGHAM
MetSER Subcontractor
Met SLA
JOB-2411 PPM .
]
Gutter and roof SO AR e

outlet clearance
WESTMOOR DEPOT

Subcontractor

Met SLA

JOB-2410 P3

Replace WC cistern
valve

OAKRIDGE LIBRARY
PS Priya S.
Met SLA

Fan coil unit service
KINGSMEAD COURT

LM Lewis M.

Met SLA

JOB-2412 P3

Roof drainage
clearance

WESTMOOR DEPOT

Subcontractor

== (01 OPERATIONS 09



® OPERATIONS - WALLBOARD (PREVIEW)

Put the operation
on the wall.

A full-screen ops-room display, available as
a preview feature, that rotates through
seven live boards with a live event ticker. Or
present the dashboard full screen, live.

Operations today
Operations health
SLA heartbeat
Next four hours
Sites by region
Week ahead: PPM

N O O B W N =

Estate at a glance

*s. Trade Counter
as BY BUILTAI

=2+ Larchmont Facilities - Wallboard LIV

OPERATIONS HEALTH

BREAKDOWN

SLA POSITION

94% 4 21pp

OPEN JOBS

64 3 past SLA

0 100
© OPERATIONS HEALTH

Good 80.86

Signals are steady. Two sites worth a look.

| Benchmark 75 - sector median /\/_//

LAST 7 DAYS

® LIVE 08:29 Job completed JOB-2486 - Fernhill Clinic - Tarvell Electrical Services 08:27 PPM visit started Harbour Point - fire alarm weekly test

08:22 Certificat Y

(022310 B

Friday 2 October

PPM ATTENDANCE

97% 1,412 assets

OPEN FINDINGS

12 + 4 this week

== (01 OPERATIONS
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“omp lian ce 5

2 2 Compliance matrix

® CHAPTER 02

Compliance

Every site against every framework, every certificate tracked,
every PPM gap flagged.

— Compliance matrix

— Planned maintenance

Al COMPLIANCE ADVISOR

— Renewals and documents e
indings 12

LOLER thorough examination defect. goods lift

Emergency lighting annual test certificate expired

ss. Trade Counter 02 COMPLIANCE 11
as BY BUILTAI



® COMPLIANCE

Every site against every framework.

MATRIX

One matrix across 13 UK regimes, with findings, audits, certifications and a 52-week findings heatmap behind it.

BuiltAl (T

L Larchmont Facilities

Compliance

® Renewals
PPM Planner
Maintenance Plan

Documents

+*. Trade Counter
(1] BY BUILTAI

Compliance / Compliance

[ 14 ] ° Larchmont Facilities Ltd

Compliance

Findings register, audit timeline, certifications, and expiry tracking.

® OVERDUE

2 Show them

B Compliance matrix

Every site against every frame

® PPM COMPLIANCE %

97%

1370 of

| ® OPEN FINDINGS

1,412 in cycle 12

r Electrical Lifting
site (EICR)  GasSafety Fire (FRA)  (LOLER) PPM CAR2012 L8/ HS5G274
RIVERSIDE HOUSE » 4 v x1 4 v ' s
HARBOUR POINT » 4 4 v x1 s v
QUAYSIDE OFFICES » v v v v v v
ELMFELD CAMPUS » v 1 v v s v v
KINGSMEAD COURT » v v il v v v v
CARLTON EXCHANGE e v v , v v o i
FERNHILL CLINIC » v v s v & o’
NORTHGATE PARK e 4 v v i v
STANTON LOGISTICS HUB = 4 v s s s, F
x| Actionneeded ! Atrisk v Inorder No record
© Al COMPLIANCE ADVISOR Generate an Al insight when you need one. Nothing runs automatically
Findings 12 Visits so far By site  Audits  Certifications  Timeline
~
D SEVERITY TITLE SITE
FND-318 Critical LOLER thorough examination defect, goods lift LOLER 1998
FND-315 Critical Emergency lighting annual test certificate expired BS 5266-1 )

2 overdue -

BS EN
62305

o

v

v

HARBOUR POINT

RIVERSIDE HOUSE

2 critical 9

+ Export

® EXPIRING IN 30D
Show them

work. A regime column grades the newest certificate on file and the findings raised under its legislation; a framework column grades findings alone. Click a cell to
open the finding slice, or the certificate

F-Gas
EC517/2014 CDM 2015 B55499-4 BS57346-8 B5 9251

v

v

il

v v
v
v v
¢ v
v v v
o 2
s v
v v
4 s ;

% Generate insight

ASSIGNED DUE

Ak Aisha K. 90ct 2026 7d

™ TomR. 29 Sep 2026  3d overdue

Open and expiring
Open findings with overdue and critical counts, and what
expires in 30 days.

® OPEN FINDINGS ® EXPIRING IN 30D

12 2 overdue - 2 critical 9

Show them

The compliance matrix
Sites against frameworks such as EICR, gas, FRA, LOLER and
PPM, with every cell rated.

Electrical Lifting
Site (EICR) Gas Safety  Fire (FRA)  (LOLER) PPM
RIVERSIDE HOUSE e v % x1 v v
HARBOUR POINT e v s v x 1 %
QUAYSIDE OFFICES e s % v v v
ELMFIELD CAMPUS e v 11 v v v
KINGSMEAD COURT e s s 11 v s

Findings with countdowns
Each finding has a site, an owner and a due date, with a
live countdown.

SITE ASSIGNED DUE

HARBOUR POINT AK Aisha K. 90ct 2026 7d

e= (02 COMPLIANCE 12



® COMPLIANCE - PLANNED MAINTENANCE

Planned maintenance that
flags what needs planning.

An annual grid and a week view, SFG20 checklist import, and Al that flags the gaps.

BuiltAl (T Compliance / PPM Planner

[ 14 ] ° Larchmont Facilities Ltd

L Larchmont Facilities

PPM Planner

Use «/— to move week, Home for today.

| Week view

¥ Export

® OVERDUE OPEN ® DUE THIS WEEK ® COMPLETED THIS MONTH
4 Show them 186 All open PPM jobs 38 Show them 14

Compliance

Renewals B Al PPM ADVISOR Generate an Al insight when you need one. Nothing runs automatically

£ PPM Planner

% Al RECOMMENDS SCHEDULING A PPM| UPS unit UPS-02 -Ca change - critical criticality - no PPM scheduled

Maintenance Plan

® Scheduled @ Inprogress ! Overdue

Documents __KEY v Complete O Upcoming No PPM due 22 Filters
ASSET JAN FEB MAR  APR MAY JUN JuL AUG SEP OCT NOV DEC
Emergency lighting EL-12 7 7 5 = 7 = = 7 = 3
lighting - every 1m - Riverside House
Chiller CH-01

v v v
chiller - every 3m - Quayside Offices 0
Gas boiler B2
boiler - every 12m - Elmfield Campus
Firealarm panel FAP-02 .
fire-panel : every 6m * Harbour Point
Calorifier CAL-01

v I v 7 i - i v v
water-heater - every 1m - Abbey Wharf
AHU-03 rooftop

v v v
ahu - every 3m - Carlton Exchange
Passenger lift PL-01

v

lift - every 6m - Kingsmead Court
Sprinkler pump set SP-01 7 - 7
pump - every 3m - Stanton Logistics Hub
Standby generator GEN-01 v =

6m - Fernhill Clinic

enerato

+*. Trade Counter
(1] BY BUILTAI

©_At-risk assets

Critical

E HOUSE

2 Chiller CH-01 critical
chiller - QUAYSIDE OFFICES -

PPM overdue - 24 Sep 2026

3 Goods lift GL-01 Criical

lift RBOUR POINT

PPM overdue - 30 Sep 2026

4 Gasboiler B2 High

*M due = 7 days - N M B Oct 2026

5 Sprinkler pump SP-01 Critical
sprinkler-pump - NO GATE PAR

PPM due = 7 days * !

ct 2026

Since the 1st

128

110

96

64

Al recommends scheduling a PPM
A critical asset with no PPM scheduled is flagged, with the
reason on the same line.

Predicted at-risk assets
Ranked by risk score, each with its reason, such as
PPM overdue.

1 Emergency lighting EL-12  critical 142

emergency-lighting - RIVERSIDE HOUSE -
PPM overdue - 28 Sep 2026

2 Chiller CH-01 critical 128

chiller - QUAYSIDE OFFICES -
PPM overdue - 24 Sep 2026

The annual grid
Each asset by month, with its PPM cadence and completed
visits ticked.

ASSET JAN FEB MAR APR MAY JUN
Emergency lighting EL-12 2 > 7 7 > 2
lighting - every 1m - Riverside House
Chiller CH-01

s v

chiller - every 3m - Quayside Offices

Gas boiler B2
boiler - every 12m - EImfield Campus

e= (02 COMPLIANCE

UPS unit UPS-02 - Carlton Exchange - critical criticality - no PPM scheduled

JuL

113



Larchmont Fadilities Sites map

A Critical 2

244

® CHAPTER 03
Map
(]
Fernhill Clinic

Carlton Exchange

Know where everything is, what state it is in, and when it e

needs replacing. Abbey Wharf

’ Oakridge Library
— Maps and sites Quayside Offices

Harbour Point

— Forward maintenance and capex

Riverside House

Kingsmead Court

3 open jobs

Northgate Park I

Westmoor Depot

ts. Trade Counter 03 ASSETS AND SITES 14

see
L BY BUILTAI



® ASSETS AND SITES - MAPS :
Filter by layer

Switch between Reactive, Compliance and PPM layers, or show

See the estate. Act from the map. s

Your sites plotted and graded across three layers, with the actions you need right on the pin. Gpan josanly | © Compliance  PPM

The site list

Each site with its status, open jobs and region, here sorted

_ by status.
BuiltAl (T unter) Assets & Sites / Map o - ° Larchmont FacilitiesLtd
B Lacch Faciliti ) . Site Status A Open Region
archmont Facilities % Sltes map < Fitto results + Export
247 sites in scope * 244 on the map - RAG as of 08:30. View as list = A uayside Offices _—
S e . &} Q, y A Critical 3 South West
\ Bristol - BS1 6XL
All regions S Open jobs only Compliance PPM | Reset
. Fernhill Clinic - )
@ Assels - ) _ = s A Critical 2 Midlands
A Critical 2 'Atrisk 11 7 On track 231 Toggle a status to show or hide its sites B|rm|ngham - B152TH
Forward Maintenance
SITES SHOWN CRITICAL AT RISK ON TRACK

244 of 247 2 Reactive - 1 open P1 11 Reactive 231 Reactive e
Act from the pin

> 3D Walkthroughs site Status open Region P T — —— i Open site, Assets, Raise job or Directions, with a RAG status for
[| Srres S acue 3 soumwest . @ each layer.
:mm“imlc: ay  ACritical & Midlands
1 CarIILT::nEIxchEi'igeu 1 At risk 2 North West i 3 @ Quayside Offices
Elmfield Campus : - @ Bristol - BS1 6XL - South West

! At risk 2 London

London * SE1 9PX

Nottingham - NG7 2RD @
Abbey Wharf — @ Reactive A Critical

(E)Iakridge“Lihrrgry R 1 S nd M usysideOffices (1) Compliance I At risk
Glasgow - G2 3P

@ Bristol - BS1 6XL - South West 38 o
Harbour Point PPM v 0On track

g - # On track 1 South East
Southampton - 501 3T]

Reactive A Critical 12 @
Riversid’eHnuse e 0 Yorkshire Compliance e . 3 open JObS
60

Leeds: LS1 4DY

i — PPM + On track o

Ingsmea our proe .

Cambridgs- ca21Rs  © DN wack 9 East 3 open jobs | ) Open site @ Assets

NnrthglateFialilf 7 On track 1 North East & Assets
Mewcastle - NE1 7RU

Westmoor Depot

Exeter - EX2 8DP

+ Raise job - Directions

+ Raise job - Directi
¥ On track 1 South West alsejo frections

ae
. 'Br:adeQQUHter = 03 ASSETS AND SITES



BuiltAl (Trade Cou

L Larchmont Facilities

Assets
Forward Maintenance
Sites

Map

3D Walkthroughs

5. Trade Counter
as BY BUIL \

Assets & Sites / Forward Maintenance

o Larchmont Facilities Ltd

« Forward Maintenance Register

Projected end-of-life and capex by year. Like-for-like replacement, ex-VAT.

ASSETS IN SCOPE

1,412

Across the fleet

HORIZON 3years Syears 10years

Capex by year 2026 tc

5-year horizon

) 2035 - £4.39m over 10 y

CAPEX (5 YEARS)

£1.84m

3 pastEOL

All sites

ears

£610k
£486k
— £a02k  £425k
£318k I
£212k ;
2026 2027 2028 2029 2030 2031
Replacements due 2026 £212k 2027 £486k
Passenger lift PL-01 Kingsmead Court

Replace 2027 to 2030 - Repa

Chiller CH-01 Quayside Offices

CAPEX (TOTAL FLEET)

£6.9m

Including beyond horizon

4 All criticality b4 All types
@ Within 5 years Years 6to 10 Past end-of-life
—— ASSET - SITE
Boiler B1
£515k WESTMOOR DEPOT
£382k UPS unit UPS-01
E298k CARLTON EXCHANGE
Split AC unit AC-07
OAKRIDGE LIBRARY
2032 2033 2034 2035
2028 £318k 2029 £402k 2030 £425k

spend to date £16,240 - Updated 12 Sep 2026

epair spend to date £24,310 - Updated 18 Sep 2026

3

TYPE

Boiler

UPS

Air con

¥ Export

MISSING COST

38 assets

Populate to firm up the £-total
1,374 of 1,412 assets costed

£39,250 to replace

DUE cosT LIFESPAN
2024 past £14,200 20y
2025 past £18,600 By *
2025 past £6,450 12y
Expected lifesp o firm
2027 - 21 items - sorted by cost

Critical

£68,500

Critical

£52,800

® ASSETS AND SITES

Know what to
replace, and when.

An asset register that feeds a capex forecast, so

LIFECYCLE

lifecycle decisions are planned, not discovered.

Capex by year
Like-for-like replacement, ex-VAT, over a horizon
of 3,5 or 10 years.

End of life, flagged
Assets past end-of-life, and a per-year
replacement list with repair spend to date.

Missing cost prompts
Shows which assets still need a replacement cost
or lifespan, so the forecast stays honest.

A full asset register
Criticality, PPM cadence, last test, hierarchy and
a downloadable PPM pack per asset.

e= (3 ASSETS AND SITES 16



® CHAPTER 04

money under control.

— Enquiries and bid review
— Financials
— Suppliers

— C(lients and suppliers

** _ Trade Counter

LR ]
en BY BUILTAI

Commercial

From scope to appointed supplier to paid invoice, with the

Financials

Year to date

Larchmont Fadilities FinanCials

® VARIANCE
-£18.7k
Al FINANCIALS ADVISOR

Spend overview

13-week cash forecast Cost issues

£124k  +£59.2k

&
214

SpendwithnoP

Spend vs budget £412.6k Overspend vs PO
0% Tbud £

Reactive e
= £128.4k 959

Projects R
: £06.2k 929 Possible duplicat
Quoted works (e

S S | £51.8k
PPM

£126.2k

Invoice to PO match

® Over PO 0O ® Awaiti nvoice
® NoP
Einvaol

04 COMMERCIAL 17



® COMMERCIAL - ENQUIRIES

From scope to appointed supplier, in one flow.

Send scopes to approved suppliers, compare the returns side by side, and appoint the winning bid.

aes BuiltAl (T Commercial / Enquiries o - ° Larchmont FacilitiesLtd
-

L Larchmont Facilities H™
« Enquiries D Export
Distribute scopes of works to your approved suppliers, track pricing returns and appoint the winning bid.
« All enquiries % Review bids with Al ® Chase 1 outstanding
Quotations Eng-148 AHU-02 supply fan repiacementr Quayside Offices reviewing RAMS required 0 Scopeofworks -6items |
@&
Enquiries ° Draft ° Sent
[} Works Orders ® Quayside Offices, Newcastle - Return by 2 Oct 2026 - Budget estimate £22,500 - Raised by
Quote Builder . ¢ |
Response tracker (5 invited) PRICED RETURNS = 4 of 5 returned ¥, Al bid review - Draft
FlEE R . : oy 20 " 4 priced returns, 1 outstanding
Bl Quillmere Mechanical Priced £21,640 exvat v Verifyfigure [ Appoint S e e N =
. . Budgetestimate £22,500 - return by 2 Oct 2026
Commercial Contracts
Suppliers {eclani g ; s . ¥ F
Supf s EC fan, commissioning, BMS re-tune Builders work, out-of-hours 1 week lead, 4 days on site Quillmere Mechanical 1 webk £21,640 o
Supplier KPIs 'a a Y Dunmarrow Air Systems 3 weeks £19,850
. Dunmarrow Air Systems  Priced £19,850 cxVaT | v Verifyfigure [} Appoint Talveth HVAC Services 2 weeks £23,480
Financials
Orlinde Building Services 4 weeks £18,920
| Fan+ motor, 12-month warranty Commissioning, BMS works ;' 3 weeks lead, 5 days on site Tarvell Electrical Services Awaiting Due today
BEFORE YOU APPOINT
Talveth HVAC Services Priced £23'480 exVAT v Verify figure [y Appoint v Verify each figure against the supplier's return.
v Check includes and excludes against the scope.
v Confirm RAMS, required on this enquiry.
Fan, motor, AV mounts, commissioning Crane hire, access equipment 2 weeks lead, 6 days on site
ory only. A person verifies figures and appoints.
Orlinde Building Services  Priced £18,920 exvaT v Verifyfigure [ Appoint
Send to suppliers S Send
Belt-drive fan, commissioning Controls, electrical isolation 4 weeks lead, 3 days on site ppl
Approved suppliers on Iy
Tarvell Electrical Services Acknowledged ® Return due today Drummel Building Services

+*. Trade Counter
as BY BUILTAI

Tracked to appointment
Each enquiry shows its stage on the way to Appointed, with
RAMS flagged and the scope attached.

RAMS required [ Scope of works -6 items

) Reviewing

Al bid review, as a draft
A draft summary of the priced returns: supplier, lead time and
price. A person appoints.

Al bid review - Draft

4 priced returns, 1outstanding
Budget estimate £22,500 - return by 2 Oct 2026

Quillmere Mechanical 1 week £21,640
Dunmarrow Air Systems 3 weeks £19,850
Talveth HVAC Services 2 weeks £23,480
Orlinde Building Services 4 weeks £18,920

Tarvell Electrical Services Awaiting  Due today

Priced returns
Each return with its price ex VAT, dates, includes and excludes.

Dunmarrow Air Systems  Priced £19,850 exvar

Fan + motor, 12-month warranty Commissioning, BMS works

== 04 COMMERCIAL
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® COMMERCIAL - FINANCIALS

Spend, cash and invoices under control.

A 13-week cash forecast, spend against budget, invoice approvals and Al that flags money leaking out. Approved
bills push to Xero as draft bills.

Commercial / Financials
BuiltAl (Trade C Commercial / Financials : o < ° Larchmont Facilities Ltd
L Larchmont Facilities H H PERIOD
« Financials
; Year todate v O Export
Spend vs budget, invoice approvals, POs, and budgets in one view.
® VARIANCE SPEND - YEAR TO DATE ® PENDING APPROVAL SUPPLIERS BILLED
= £18.7k Under budget £41 2.6k of £431.3k 6 £14,280 waiting 38 Unigue this period
Quotations
Enquiries £ Al FINANCIALS ADVISOR Generatean Al insight when you need one. Nothing runs automatically. % Generate insight
Works Orders
Spend overview  Invoices Purchase orders 5 Budgets
Quote Builder -
Price Book 13-week cash forecast PEAK FUNDING NEED  CLOSING POSITION ) Costissues toreview Al 3 flagged
R ivables in - suoclier bill POs t I .
. EI e, Recenablesin-syp bills = POs ou £12.4k +£59.2k Alflagged overspend, maverick spend, duplicate invoices and cost
O Bl @ Netin @ Netout — Cumulative overruns from your live invoices and POs. A competent person
_ . confirms each before any action.
Suppliers
) Pt INVOICES POS CHECKED VALUE FLAGGED
Supplier KPIs
214 57 £4,760
Financials
Spend with no PO: Corvane Lifts high  £2,940
w1 W2 W3 Wa i Ll Wi wa ks WIG . WAL SWaz: W13 0 invoiced with no purchase order raised. Confirm the spend
e ) - orised. e
Spend vs budget £412.6K /:121 Overspend vs PO: Halvenne Roofing medium £640
Budgets pro-rated to year to date - £575k/yr total - marker shows pro-rata 96% of budget - £18.7k under Es:aap Imvalced aalnst £4.200.committed on ROj[avarby £6:A0)
a Review the variance before payment
Reactive [ ——] I £128.4k / | 95%
Projects — I £96.2k 92% Possible duplicate invoice: Rivelle medium  £1,180
NV-8417 matches INV-8392 on supplier, amount and site. Hold one
Quoted works — £61.8k 110% before payment.
PPM . ] I £126.2k 93%
HOW A REVIEW RUNS

@ Al flags = @ Review raised = @ Competent person confirms
Invoice to PO match 212 of 214 invoices matched to a PO

® Over PO 1 ® NoPO 1 ® Awaitinginvoice 14
More than committed £640 No purchase order £2,940 Committed, not invoiced £38,260

**. Trade Counter
as BY BUILTAI

13-week cash forecast

Peak funding need and closing position, week by week.

PEAK FUNDING NEED CLOSING POSITION

£12.4k +£59.2k

W6 w7 ws w9 W10 W11 w12 w13

Cost issues to review

An overspend against a PO and a possible duplicate invoice,

each with the check to make before payment.

Overspend vs PO: Halvenne Roofing medium £640

£5,440 invoiced against £4,800 committed on PO (over by £640).
Review the variance before payment.

Possible duplicate invoice: Rivelle medium  £1,180

INV-8417 matches INV-8392 on supplier, amount and site. Hold one
before payment.

Spend vs budget

By category, against a pro-rata marker for the year to date.

Spend vs budget

Budgets pro-rated to year to date - £575k/yr total - marker shows pro-rata
Reactive G |

Projects G |

Quoted works  CHNEEEEEEEGEGEGEG—

PPM G |

== 04 COMMERCIAL
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BuiltAl Commercial / Suppliers Q Search(  supplier  Quillmere Mechanical > X

® COMMERCIAL - SUPPLIERS

SUP-0142
1 _ . g .
Larchmont Facilities Suppllers m Quillmere Mechanical

®
Vendor scorecards, contracts, and renewals. GOLD TIER  HVAC  Chillers  BMS 4.80 Kn ow Wh ICh

@ EXPIRING IN 90D ACTIVE SUPPLIERS [ Scorecard PDF © Onboarding pack % Scorecard workbook (Al) ® @
2 puven || 24 suppliers deliver
Overview Jobs Invoices Contracts Documents Comments Rate card ®
A Enquiries A% Al SUPPLIERS ADVISOR  Generate an Al insight when you need one. Nothing r On-time % .
Scorecards, tiers and KPIs across the whole
: ) ON-TIME 96% . . .
o Filters  TieriAl | Trade:All | Renewal:Any supplier roster, with a portal for them to work in.
FIRST-TIME FIX 92%
Showing 9 of 24 suppliers
obs MT FTF %
. AVG SLA 3.2h .
Iy @ A Quillmere Mechanical GOLD Thessly Fire & Scorecards and tle rs
ol HVAC, Chillers, BMS Fire alarms, Sprin} JOBS MTD 18 " . . ‘ . . .
‘ ] Tier chips alongside on-time, first-time-fix, SLA
Siipglices 96% 92% 3.2h 18 94% 89% RECENT SPEND £24,860 : : .
S ON-TIME T e i G HNE el » and jobs-this-month for every supplier.
O Quillmere
Expires 31 Mar 2027 180d Expires 30 Jun 2027 ; Radar Scorecard
DELIVERY & PROCUREMENT - : :
. _ B | oecenso oeie 97%  pos meceives 14 Aradar chart for each supplier, with delivery and
o orvane Lifts SILVER e Tarvell Electric; . .
Lifts, Escalators, LOLER Electrical, EICR, Lig BID RESPONSE RATE 94%  AVG BID RESPONSE 1.6 days procu rement metrics and a star I’atlng.
91% 84% 4.1h 9 89% 81% . .
ON-TIME FTF SLA JOBS MTD ON-TIME FTF SLA ON-TIME Suppller portal
Expires 14 Dec 2026 i Expires 15 Sep 2027 Invite suppliers, approve or decline applications,
£y Contractrenewal pamune — and collect documents and comments.
PPM + reactive call-out - expires 31 Mar 2027
Ashcarrow Grounds SILVER Pelmorr Doors
Grounds, Gritting, Cleaning Doors, Shutters, B DGCUIMENTS G EILE r ' Packs on demand
93% 88% 5.2h 12 85% 76% + Public liability + Employers liability Scorecard PDF, onboarding pack and an Al
ON-TIME FTF SLA JOBS MTD ON-TIME FTF " )
v F-Gas certificate v Generic RAMS Scorecard WOI’kbOOk
Expires 28 Feb 2027 149d Expires 31 May 2027
Close

5. Trade Counter
=e BY
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® COMMERCIAL - CLIENTS AND SUPPLIERS Larchmont Facilities © Secure link* no login needed E:' Sent with BuiltAl (Trade Counter)

Clients in the loop. o

PUBLIC LINK 1 - REVIEW & ACCEPT

Q-2291 Awaiting your acceptance
su Iiers too AHU-01 belt kit and filter Change £1'47 1_20 inc VAT
p p ® £1,226.00 ex VAT - £245.20 VAT
. . . . . Kestrow Estates Ltd Riverside House 1 Oct 2026 HannahR. Price held until 31 Oct 2026
Give clients a porta| and s|mp|e pub||c ||nk5' and Daniel K Leeds LS1 RefJOB-2458 e heon il S0 4 e Tnele i i dte ariadile
give suppliers a place to work with you. e are - Type your full name to accept
AHU-01 drive belt kit | 1set £186.00 £186.00 ‘ Daniel K| v
o Cllent portal G4 panel and F7 bag filters ents 1set £412.00 £412.00 Your typed name confirms acceptance of quote Q-2291.
RequeStS' approvals, C]UOtatIOHS, Invoices, Engineer labour: belts * | 4h £58.00 £232.00 :
compliance, ESG and the Al Assistant, for the AFCERE qHots
Engineer labour: filters t 2h £58.00 £116.00
Customer role. Download PDF
Access equipment I 2 ] 1 £140.00 £140.00
e Review and accept Waste removal ters, waste transfer no 1 £45.00 £45.00
Clients accept a quote with a typed name, at a Commissioning and report _ 1 £95.00 £95.00 Track my request ® Publiclink 2 - read-only
i AHU-01 noisy and vibrating - Riverside House
price held for 30 days.
Total ex VAT £1,226.00 Logged
AT At S ESaEs 295ep2026,09:12 - REQ-418
o Track my request Scheduled
Total £1l47120 Engineer attended 30 Sep 2026

Aread-only progress link for whoever raised the

JO b, p lus invoice PDF links. ] Works carried out in normal hours with the AHU isolated by our engineer. RAMS issued to site before attendance. Belts were found
worn and glazed on the visit of 30 Sep 2026; photos are attached to your request.

@ In progress
Quote Q-2291 waiting for your acceptance
o SatiSfaCtion and QR reporting ATTACHMENTS @ Site photos (3) O Quote Q-2291.pdf O Terms and conditions Sé:‘v:;.e:re.g:or:serw:o:w completion
CSAT by site and supplier, and an occupant QR
portal with Al-graded urgency.

**. Trade Counter
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® CHAPTER 05

Intelligence

Al that drafts and chases. People who decide.

34 8

governed Al workflows Al agents

in 8 groups, from scope builder to board pack each with its own desk, remit and daily cap

**. Trade Counter
as BY BUILTAI

ItAl

Larchmont Fadlities

Mission Control

4

autonomy rungs

Off, Review, Auto-hold, Auto-now. You set

Mission Control

Mission Control
dh 12m

86

The team

n Al Help Desk Coordinator

m Al Dispatc her a Al Estimator

184 46m

P Al Credit Controlier a Al Compliance Officer & n Al Account Manager
e “ampsance ACCOUMs

¥ L ontra

P1jobs automated
P1s always wait for a human, whatever

them; they take effect once earned the rung

e== 05 INTELLIGENCE 22



® INTELLIGENCE - Al WORKFLOW STUDIO

Brief in, draft out.
A person decides.

34 governed workflows turn a short brief into
an editable draft. A competent person
reviews it.

Suggestions waiting
Follow-up works and opportunities the Al
spotted in your record, to accept or dismiss.

Recommended for you
Data-driven prompts: audit a site, compare

returned quotes or assess end-of-life assets.

Ask in plain English
A command bar and quick starts, with Word
and Excel outputs ready to edit.

=-. Trade Counter
[ ¥ ] BY BUILTAI

@

% Al WORKFLOW STUDIO

Draft, review and decide. At the speed of Al.

Larchmont Facilities’ expert co-pilot for scopes, tenders, RAMS, safety documents and asset

lifecycle calls. Every output is grounded in UK regulation and stays a draft for a competent person.

BuiltAl pre

6 Al suggestions waiting for review
Follow-up works and opportunities the Al spotted in your record. Accept or dismiss.

4% RECOMMENDED FOR YOU

© Audit a site's compliance 22
e
4 open findings at Riverside House are overdue. “Chiller compressor replacement” is in review.
Run a gap analysis to see what's missing. Analyse the 4 priced returns.
Run audit > Analyse bids >

% QUICK START Draft ascope Compare quotes Audit compliance Brief my day

PROCUREMENT
D 24 runs P 9 runs @ m

Scope builder Bid review Supplier vetting

- |llustrative recreation on fictional data

Compare the returned quotes

+128

Al DRAFTS

Toolbox talk ® RECENT

&5

Variation notice

o ~B2

HOURS SAVED

+41 34

LAST 30 DAYS WORKFLOWS

Open inbox 2>

® Review assets nearing end of life

21 assets flagged for replacement. Assess the
repair-vs-replace call and budget the CapEx.

Assess >

(0 Scope builder

O

23 Bid review

6 runs

Quotation draft

05

ln Assetintelligence

@ [ new |

Materials schedule

INTELLIGENCE
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® INTELLIGENCE -

THE WORKFLOW LIBRARY

34 workflows. One rule: every output
stays a draft for a competent person.

Procurement

Scope builder
Bid review
Supplier vetting
Variation notice
Quotation draft

Materials schedule

Assets & lifecycle

Asset intelligence
Condition report
Warranty claim

PPM schedule (SFG20)

GUIDED JOURNEYS

**. Trade Counter

BY BUILTAI

Procure new works - 3 steps

Safety & compliance

RAMS review

Risk assessment (5x5)
Method statement
RAMS pack composer
Compliance gap analysis
Certificate ingestion
Compliance forecast
Toolbox talk

Permit to work

Incident report (RIDDOR prompt)
Site induction

L

Operations

Photo intel

Job-sheet scan
Reactive cost estimate
Occupier notice

Al Briefings

Snagging list

Finance

Invoice 3-way match

Mobilise a contractor safely - 5 steps

Plan asset CapEx - 3 steps

Documents

Client update
Meeting minutes

Handover certificate

Reporting

Board-pack composer

Bespoke

Al Autopilot
Custom workflows

Report to the client - 3 steps

05 INTELLIGENCE
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® INTELLIGENCE - MISSION CONTROL . -
Held and blocked, in plain sight

Actions held for a person in the Al Action Inbox, and actions a

Your Al team, managed like a team. e e

Eight agents with clear remits: Help Desk, Dispatch, Estimator, Buyer, Credit Control, Compliance, Accounts and "6”“” ek '23“’”“’ s
Data Steward. Pause them all with one button. Waiting in the Al Action Inbox Both blocked by a guardrail, none failed

aea BuiltAl r) Intelligence / Mission Control o - ° Larchmont Facilities Ltd
s
L Larchmont Facilities H & i
Mission Control b | Named agents with caps
Your Al team saved 4h 12m (last 24h). ‘ ' — On/off per agent, 50 actions a day by default, a rung for every
® ACTIONS SUCCEEDED - 24H ® HELD FOR REVIEW ® BLOCKED / FAILED ® TIME SAVED - 24H action Category.
86 6 2 4h 12m
Mission Control Across 8 agents - 27 categories - I Waiting in the Al Action Inbox Both blocked by a guardrail, none failed 1 38mvs previous 24h Al Help Desk Coordinator ( E:““h? Al Dispatcher (;6 ;‘ )
Al Assistant : Help Desk Dispatch
Every agent acts within role permissions. P1 is never automated. Il Pause all agents : ; 2 5 i : .
Al Workflo The team o ’ ) g Triage, acknowledgement and job raising Skill, location and SLA-aware engineer
Al I KTIoOwWs N
P g == for inbound requests. assignment.
i . Al Help Desk Coordinator (@) Al Dispatcher " @) a Al Estimator { Al Buyer [ @] q &
Auto Reports SraT Dicbaich Eafinted R s
* HElp:Lesk Bispatcl EsHimatar Buyer 18 done - 24h 46msaved 14 done - 24h 52m saved
ESG Performance Tr'lrage, ackn?w\edgementand jobraising Skill, location and SLA-aware engineer Costing, guote drafting and quote chasing. Bills of materials, RFQ broadcast, chasing Cap - 50 actions/day Edit Cap - 50 actions/day Edit
for inbound requests. assignment. and bid scoring.
Net Zero W4 18done-24h 46msaved 14 done - 24h  52msaved 9done - 24h 38msaved 6done -24h 22msaved further-works - Review triage - Review dispatch - Review
Cap - 50 actions/day Edit Cap- 50 actions/day Edit Cap - 50 actions/day Edit Cap - 50 actions/day Edit sla-risk- Review  quote-accepted - Review
furtherworks - Review wiage - Review dispatch - Review quote - Review quote<chase - Auto-hold po-award - Review  po-draft - Review
Intelligence sla-risk - Review quote-accepted - Review quote-drafi - Review quote-send - Review
i - i . - - P
Al _r.‘:rfedl_t (??mroller [ @) f\l Compllz?nce Officer " @) m AI_ ._Accn_)_unt Manager [ @) Al I:?at:_a Steward a
Credit Control Compliance Accounts Data Steward
Invoice matching, dunning and payment Certificate chasing, document parsing and Client updates, packs and satisfaction. Data-quality scanning and safe auto-fixes.
reconciliation. compliance forecasting.
12done - 24h 34msaved 11 done-24h 29msaved 8done - 24h 17msaved 8 done -24h 14msaved
Cap - 50 actions/day Edit Cap- 56 actions/day Edit Cap - 50 actions/day Edit Cap - 50 actions/day (def Edit
costreview - Review  invoice-send - Review finding - Review cert-renewal - Review status-update - Review datafix - Auto-now time-entry - Review
warranty-claim - Review  inwoicedraft - Review rams - Review  riddor - Review csac-followup - Auto-hold  client-reply - Review 4 Action Iedger with Why and Undo

invoice-dunning - Auto-hold

Each action carries its reason and an Undo button.

Action |edger «last 24h Actions your Al team takes (and holds, blocks or rolls back) appear here with their audit tra

AGENT ACTION OUTCOME SAVED  WHEN | WHY UNDO WHY UNDO
Al Dispatcher Assigned Tom R. to JOB-2486 - Boiler lockout Succeeded 6m 09:42 Gas Safe, 4.2 mi away, P2 SLA in 3h 10m 4 Undo @
Gas Safe, 4.2 mi away, P2 SLA in 3h 10m < Undo
Al Estimator Chased Q-2274 - AHU belt kit Held - 15 min 4m 09:15 No reply in 5 working days, quote valid to 18 Oct 4 Undo
Al Estimator Drafted Q-2281 - Lift door operator Held for review om 08:57 Margin 14% is below the 20% floor : No I‘eply in5 Working days, qUOte valid to 18 Oct < Undo
ae
+*. Trade Counter 05 INTELLIGENCE 25
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® INTELLIGENCE - Al AUTOMATION SUGGESTIONS

The Al proposes. You accept or dismiss.

Al-proposed actions land in one inbox, sorted into engineer, helpdesk, finance and supervisor lanes. Nothing is

committed until you confirm.

BuiltAl (] Intelligence / Al Workflows / Al Action Inbox

o ° Larchmont Facilities Ltd ~

L Larchmont Facilities AI Act-
ion Inbox
Your Al Action Centre. Every Al-proposed action from your live record, sorted into engineer,
helpdesk, finance and supervisor lanes. Accept to action (pre-filled), or dismiss. Nothing is
committed until you confirm.
All 6 Engineer 1 Helpdesk 2 Finance 2

Supervisor 1 Sort - Newest v

Mission Control

Al Assistant Invoice draft  CC CreditControl @ Why? Finance high confidence

Invoice completed job JOB-2471: PPM - Access control system service
Completed 20 Sep 2026, unbilled for 12 days with no invoice linked. Generate the invoice, or confirm itis
non-billable

Al Workflows

Auto Reports

'
= Al Credit Controller suggests: invoice completed job JOB-2471
ESG Performance

EVIDEN CE
Net Zero Confidence high Source Unbilled jobs
Job JOB-2 billed 12
& ey Wharf v £1860.00
Intelligence
X Dismiss

Follow-up works HD Help Desk @& Why? Engineer high confidence
Replace corroded condensate pump
the JOB-2464 jol
Casing corroded, inte

Fernhill Clinic - from

b sheet (Priya K.)

X Dismiss

rip.

Costreview  CC CreditControl @& Why? Supervisor high confidence
Possible duplicate invoice INV-8437
T vices - £1,240.00, same Pt

Tarvell Elec
n confirms before ar

NV-

X Dismiss

Request triage "0 Help Desk @ Why? Helpdesk medium confidence

ENQ-142 - No hot water to staff kitchen

Qua ssified P3 - Plumbing from the client's

X Dismiss

atched.

+*. Trade Counter
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_Earning: runs as Review

% Scan data quality % Scan completedjob sheets

“% Autonomy

Control how each generator behaves. Auto-hold takes effect once a category
has earned it(=85% accepted over =5 decisions) and Aute-now needs =92%
over =20 decisions with no undo in the last 20 runs. Until then an unearned
rung runs one step down

Follow-up works

Review ~
ob-sheet scan).
\
Review i
alv wait Sl
100% accepted - 9 decisions
Off
i i Ipdesk g |
Engineer dispatch - Helpdesk v Review &
Triaged jobs assigned. P1is never autc T

96% accepted - 24 decisions Auto-hold: announce, hold Earned

end and duplicaves

88% accepted - 8 decisions

Quote drafts - Finance

sent or accepted.

Auto-hold: announce, hold v

75% accepted - 4 decisions

Quote chasing Auto-hold: announce, hold ~ I
Always announces sending
100% accepted - 11 dedisions 1
®
Earned - Auto-hold  Caps at Auto-hold |

© P1is never automated. Hold window 15 minutes.

Why did the agent do this?

The evidence behind a suggestion: confidence, the job and site,

and the figures.

Al Credit Controller suggests: invoice completed job JOB-2471

EVIDENCE

Confidence high Source Unbilled jobs
Job 0OB-2471 Days unbilled 12

Site Abbey Wharf Value £1,860.00

Autonomy per category
Off, Review, Auto-hold or Auto-now per category, with its
acceptance rate and decisions so far.

Request triage - Helpdesk

Review ~
Requests classified for a job. P1s always wait.
100% accepted - 9 decisions
Off
Engineer dispatch - Helpdesk < Review

Triaged jobs assigned. P1 is never autc

96% accepted - 24 decisions Auto-hold: announce, hold Earned

Costreviews - Finance
Overspend, maverick spend and duplicaces.
88% accepted - 8 dedisions

Hard limits
P1 is never automated. Auto-hold actions announce before
they act.

Quote chasing - Finance
Always announces before sending.

Auto-hold: announce, hold v

100% accepted - 11 decisions

Earned - Auto-hold Caps at Auto-hold

© P1is never automated. Hold window 15 minutes.

05 INTELLIGENCE
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® INTELLIGENCE - AUTONOMY HAS TO BE EARNED

Automation that has to earn your trust.

WHERE THE Al SUGGESTS THE NEXT ACTION

Off The agent does not act in this category. i I MERLA NS

Fix with Al on any suggestion Al recommends a PPM

Review The default. Every action waits in the inbox for a person. FINANCIALS JOBS

Raise cost reviews from Al flags Al suggests wrapping up a job

Announce, hold, then act unless vetoed. Earned at 285% accepted over
25 decisions. WORKFLOWS EVERY PAGE

Recommended for you cards An Al Advisor, on demand only

Acts instantly. Earned at =92% over =20 decisions, with no undo in

Auto-now the last 20 runs.

BUILT-IN LIMITS

P1 never automated - 50 actions a day per agent by default -
Until a rung is earned it runs one step down. Overnight, only instant actions that can be undone commit; everything else template-locked sends, one per invoice or quote - Ask Al: 6 steps a

waits for the morning digest. plan, 100 actions a person a day

5. Trade Counter
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Which sites have certificates expiring this month, and

what's booked?

. This month 6 certificates expire across 5 sites. 4 are already booked for renewal before
they lapse, and 2 need booking.

SITE CERTIFICATE EXPIRES BOOKED

Riverside House Emergency lighting [CERT-3104] g8l [JOB-2461] 6 Oct
Elmfield Campus Gas safety CP12 [CERT-3117] 12 Oct [J0B-2468] 10 Oct
Harbour Point Fire alarm service [CERT-3122] 17 Oct [JOB-2473] 15 Oct
Kingsmead Court  Legionella RA [CERT-3129] 21 et Not booked
Harbour Point EICR 5-yearly [CERT-3131] 24 Oct [JOB-2479] 22 Oct
Oakridge Library LOLER exam [CERT-3140] 29 Oct Not booked

Kingsmead Court is the tighter one, with 19 days left. | can draft a job there for your
approval; nothing is raised until you confirm.

Q Queried certificates Q Queried jobs

D Copy ¢ Regenerate (5 Gf

4 Draft job for Kingsmead Court [0 Export as CSV B9 Show on calendar

**. Trade Counter

L BY BUILTAI

® INTELLIGENCE - Al ASSISTANT

Ask anything
about your estate.

An operations co-pilot that queries live

records, cites its sources and takes action once
you confirm.

Find and summarise: answers with figures and
clickable record citations

Reports and exports: PDFs and CSVs on request

Take action: one tap, with a confirm, never beyond
the person’s own permissions

Analyse and forecast from your live records

Everywhere: a slide-out assistant on every page,
and voice input in the composer
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® INTELLIGENCE - AUTO REPORTS

Build it once.
It runs every month.

Pick a template, tick the sections and check the
live preview. Then schedule it, or compose it
with Al.

o 8 templates

Exec monthly, Compliance pack, Spend review,
Supplier scorecard, PPM adherence, A3
Executive dashboard, Carbon and ESG (SECR)
and Custom.

o Schedule it

Daily, weekly or monthly, with a first run date
and email recipients.

o Compose with Al
Let Al draft the narrative, with history, download
and share for every run.

**. Trade Counter
as BY BUILTAI

Sections 6of 7

Cover

Exec summary

Compliance
PPM adherence

Jobs

Financials

Suppliers

& Schedule % Compose with Al

Schedule Exec monthly
CADENCE Monthly Y
FIRST RUN 02/11/2026 ]

RECIPIENTS Hannah P. X Marcus D. X

Cancel BEEVERIdl=e0]E :

Live preview

Intelligence / Auto Reports

Larchmont Faci

| Exec summary

A steady month. SLA position rose to 94% (up 2.1 pp) and PPM attendance held at 97% acdoss 1,412
assets. 64 jobs remain open, 3 past SLA. 12 compliance findings are open, 2 itical; the CP12 at
Elmfield Campus is booked for renewal on 9 Oct.

OPEN JOBS SLA POSITION PPM ATTENDANCE OPEN FINDINGS
64 94% 97% 12
1 9vs Aug T21pp T1pp 1 5vs Aug

| Jobs raised vs closed | SLA position - 6 months

II II II I| II I | Compliance
g un Jul Aug Sef

Apr May J P
B Rased [ Closed Certificates in date
88% 12 open findings - 2 critical
7 renewals due in 30 days

| Financials & suppliers

SUPPLIER SPEND - SEP ON -TIME FTF STATUS
Quillmere Mechanical £48,920 96% 91% On contract
Thessly Are & Security £21,340 98% 94% On contract
Tarvell Electrical Services £17,605 92% 88% Review Nov
Corvane Lifts £12,480 100% 97% On contract
| Highlights

@ Chiller plant at Quayside Offices returned to service; low-refrigerant alarm cleared on JOB-2452.
@ 38 PPM visits booked for October, induding the annual fire alarm service at Harbour Point.
@ Two supplier scorecards due for review in November.

05 INTELLIGENCE
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ESG Performance

» Export csv

Larchmont Fadlities ESG performance

e

74

AC P te ofthree weighted pliars ya p B W Cead

Environmental Social 2 Governance
s rade B 8o arade A Grade B

® CHAPTER 06

Energy data quality ted & 1 Workforce engagement

An ESG scorecard and a fundable net-zero pathway, built from Y e 25 active 84
the work you already do.

ESG Performance & Environmental &6 % Social o8 5rad Go

First-year carbon cut mapped ! 3 186 Health & safety Compli

Plant efficiency 4 t / 186 Supply-chain performance
EEEE————————— .

) Materiality lens D Reporting framework readiness

SECR TCFD 5014001

— ESG Performance

— Net Zero -~ > _
- UN SDGs
“ Social value
£412k
9 sup pliers

3,140 D

** _ Trade Counter == 06 SUSTAINABILITY 30
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® SUSTAINABILITY - ESG PERFORMANCE

An ESG scorecard built from
the work you already do.

ESG scores from your operational record, with framework readiness and the

Intelligence /| ESG Performance

BuiltAl (

Three graded pillars
Environmental, social and governance scores, each graded,
behind one weighted composite.

A composite of three weighted pillars. A solid posture with a clear, short path to sector-
leading. The breakdown below shows where you stand and what to act on first.

Governance
Grade B

Environmental Social

Grade B

next best move.

66 86 70

Grade A

° Larchmont Facilities Ltd ~

L Larchmont Facilities

ESG Performance

Environmental, Social & Governance scorecard, derived from your operational record

A composite of three weighted pillars. A solid posture with a clear, short path to sector-

Mission Control leading. The breakdown below shows where you stand and what to act on first.

74

Al Assistant 0 SCORE /100 Environmental Social Governance
66 86 70
Grade B Grade A Grade B
Al Workflows
Grade B -
Auto Reports
ESG Performance @ Environmental 66 Grade B & Soclal 86

Net Zero First-year carbon cut mapped 48% 48 / 100 Health & safety

No open risks 180 / 100

What moves the needle
Ranked actions with the score uplift each would add.

-+ Export CSV & NetZero detail [ ESG/SECR report

lu ESG momentum +16 vs sector

¥ What moves the needle

74 12-period modelled trend - T 13 in 12 months

<> +8 Complete missing asset cost and lifespan data.
——,—/’10 Governance - Asset data completeness
3 < +6 Fundthe cheapest abatement measures first.
Environmental - First-year carbon cut mapped
Grade A @ Governance 70 Grade B

Compliance posture 97% 97 / 106

Identified abatementvs

r's required reduction. Safety-
s

flagged jobs that have been attended and closed

Average statutory compliance across the portfolio.

Intelligence Plant efficiency 94% 94 / 100 Supply-chain performance 74% 74 / 100 Risk closure 4 overdue 83 / 100
Live plant not flagged for replacement Supplier on-time + first-time-fix, approved roster Open compliance findings that are not past their due date. -
Energy data quality Estimated 56 / 100 Workforce engagement 21/25 active 84 / 100 Asset data completeness 30% 30 / 100 Fra mework rea dlness
)
Scope 2 modelled from asset benchmark Share of the workspace’s users active in the platform. Assets with cost + lifespan captured S E C Rl TC FD' l S O “ 400 “ ' SAS Bl G R l an d U N S DGS r eac h mar ked
N\ ready or partial.
O Materiality lens [ Reporting framework readiness 3 0f 6 ready % What moves the needle I
Net-zero led Compliance led SECR v TCFD 1S0 14001 ++8 Complete missing asset cost and lifespan data. U . s
Energy and carbon Climate risk Enviranmental system Governance - Asset data completeness @ ] Reportmg framework readiness 3 of 6 ready
& ENV A SOCIAL @ Gov Ready Partial Partial
33% 33% 33% ++6 Fundthe cheapest abatement measures first.
SASB v GRI UNSDGs v Environmental - First-year carbon cut mapped S ECR v Tc FD i | SO 1 4001 s
Governance metrics Cross-pillar disclosure Goal contribution | - . : .
2 Social value _. Ready Partial Ready ++5 Upload meter reads so Scope 2 is measured. Energy and carbon Climate risk Environmental system
— — Environmental - Energy data quality - -
E£A412K caine social value A1 I UN SDG CONTRIBUTION Ready Partial Partial
Leical supply ehain 9 suppliers Affordable & Clean Energy [ Decent Work & Growth ++3  Work weaker suppliers on SLA + first-time-fix.
Jobs delivered 3,140 B) industry & Infrastructure Sustainable Cities Social - Supply-chain performance " "
. el o = SASB GRI UN SDGs

Responsible Consumption  [[E] Climate Action

**. Trade Counter
ae BY BUILTAI

Governance metrics Cross-pillar disclosure Goal contribution

Partial Ready

Ready
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® SUSTAINABILITY - NET ZERO
Carbon, honestly labelled

Annual operational carbon in tCOze, with the Scope 2 estimate

A net- zero pathway you can fund ® | marked as modelled from asset benchmarks.

Scope 1, 2 and 3 carbon, a trajectory to your target year, and the investment scenario that gets you there. Upload s NNt TTORATIONAL CARRON
meter readS to replace the SCOpe 2 estimate. 1,846 tcoze fyr Estimate - Scope 2 modelled from asset benchmarks

| Investment scenario
Fund best value or fund all, with capex, carbon saved and the
BuiltAl ) Inteligence / NetZero i o - ° Larchmont Facilities Ltd share of target covered.
L iliti .
Larchmont Facilities Net Zero [ Briefing O ESGscorecard [ ESG/SECR report ¢+ Investment scenario Fund all
Carbon footprint, trajectory and abatement pathway, derived from your operational record
( . | FUNDED CAPEX
& ESTIMATED ANNUAL OPERATIONAL CARBON 14 I 38 £186 400
/ (]
S s = 1 846 tco e r Estimate - Scope 2 modelled from asset benchmarks
Mission Control I A ly J 48%
FIRST-YEAR CUT
Al Assistant ® Scope 1 3124tC0.e -17% @ Scope 2 1,397.81C0,e -76% @ Scope 3 135.8tCOe - 7% MARRED CARBON SAVED COVERS TARGET
Al Workflows A A i To reach net zero by 2035 you need to cut roughly 205.1 tCO,e each year. 98.4 tC Ozelyr 48%
2030 m 2040 2050 Asset intelligence has already mapped 98.4 tCO.e/yr of operational savings. Model funding them below. Pathway forming .
Auto Reports
SG Performanc . N
EAG Periomance . Trajectory to net zero — Required glidepath  -=- Business as usual ===~ Identified abatement ; Investment scenario B 3 Fund all
m & Net Zero . —— ~\ : FUNDED CAPEX
- fmmm—em-m=mm-mme==m================ Business as usua
""" 14 /38 £186,400 L *
- S RN j ® Trajectory to target
Intelligence - [ Abatement ; ' : '
Gap to close - fund more measures cgn;s:wégwI e Solid: the required glidepath. Dashed: business as usual.
.4 tCO,.efyr (]
884100, mapped Dotted: the abatement mapped so far.
) LED lighting upgrade - Quayside Offices 18.61CO.e/
Replace  £763/tCO.e - £14,200 ’ =
BMS optimisation - Riverside House
;Net Zero Plan £875/tCO,e- £9,800 N21C0ehr | 00 B Tttt tserreecacacsinena e eacanaaane e R .
Boiler BLR-02to heat pump - Elmfield Campus 3 4 10q o Gap to close - fund more measures
Replace  £1,545/1CO,e * £48.500
4 Measured energy = Upload meter reads ) . :
AHU ECfan retrofit - Harbour Point 9.81C0e/yT -98.4 tCO,e mapped
[ Uploada CSVof monthly reads (YVYY-MM, kWh) toreplace the Scope 2 estimate with measured Plan  £1.724/1CO.e" £16.900 )
consumption. Surveyed EPCs can replace modelled ratings too. .
@ Chiller CH-01 replacement - Carlton Exchange
4 ~ . -21.01CO.e/yr
Replace £2,952/tC0O.e - £62,000
PER SITE PER ASSET FLEET SHARE
Pump VSD retrofit - Kingsmead Court
7.5tC0e 1.3tC0O.e 4% il Shdiopry gl 2.31C0e/yr
Across 247 sites Across 1,412 live assefs From engineer trave
Sorted by cost-effectiveness (£1C0O.e) Open asset intelligence -

2026 2027 2028 2029 2030 2031 2032 2033 2034

**. Trade Counter
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® CONTROL AND TRUST - IN THE APP'S OWN WORDS

Machines draft. People sign.

NOTHING RUNS BY DEFAULT DRAFTS FOR A COMPETENT PERSON NEVER BEYOND YOUR PERMISSIONS
“Generate an Al insight when you need “Every output is grounded in UK “It can never do what that person could
one. Nothing runs automatically.” regulation and stays a draft for a not do by hand.”

competent person.”

UNDO, SAFELY GATES FOR EVERYONE COMMERCIAL GUARDRAILS
“Whoever ran an action can undo it, and “Gates apply to everyone in “A quote below the floor, or one whose
Undo declines rather than overwriting a this workspace, workspace margin can't be verified, is held for
record someone has changed since.” admins included.” review instead of going out.”
5 roles x 29 permissions Audit log and security events Per-user two-factor authentication Action ledger with Why and Undo Approval thresholds and margin floors

ae
o Trade Counter «== CONTROL AND TRUST 33
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® FITS HOW YOU WORK

Start alongside what you run. Connect what you need.

N7

Data and integrations

Xero: approved supplier invoices
pushed as draft bills. A Data
Sources page listing available
ERP, CAFM, loT, finance and
identity connectors, with sync
status and field mapping.

O

In and out

Import SFG20 checklists, upload
documents and meter reads,
export CSV from almost every
list, get Word and Excel from Al
workflows and PDF reports.

Make it yours

White-label branding with your
name, logo, colours and email
footer. 12 optional modules, SLA
defaults, approval rules, job
gates and Al tone.

O

Built for the team

Installable app, command
palette, density and high
contrast modes, 3D
walkthroughs from
Matterport links, and a guided
welcome tour.

No rip and replace. Start Trade Counter alongside your current system on a few sites or one contract, prove it on real work, then decide. Your

v

accounts system stays your ledger.

. TIrade Counter
BY BUILTAI
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® GETTING STARTED

From first conversation to running, at your pace.

Ol 02 03 04 05

Overview Walkthrough Pilot workspace Onboarding Prove and decide
A short conversation The live workspace on Your own sites and Sites, assets, PPM, users Review the evidence.
about your estate, demo data: dashboard, a slice of real work, and branding set up with Extend, keep it alongside,
contracts and how the jobs, compliance, the Al alongside your you, ready for daily use. or stop.

work runs today. team and reports. current system.

© You stay in control at every step. By default every Al action waits for a person, and nothing goes live until you are ready.

** _ Trade Counter == GETTING STARTED 35
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==« Trade Counter

e BY BUILTAI . R
aze BulltAl (Trade Counte

L  Larchmont Facilities Mission Control

=d 4h 12m

-e / Mission Control

86

[ # Mission Control

]
. =]

Q % Al Assistant

2 Theteam ctveryagent thin role pe o s never automated
& Al Workflows

= Al Help D s sti ¢ E 561N
[ AutoReports u .
2 - i 2%+ Larchmont: u

o

£ ESG Performance
Now llustrative

@ NetZero

&

own estate.

A walkthrough of the live workspace, then a pilot on a few of your sites,
alongside what you run today. No obligation, and you lead on timing.

Expired
Emergency lighting test cert

91 - AHU belt kit

TALK TO US
= | hello@built-ai.io

built-ai.io - app.built-ai.io

BuiltAl Intelligence Ltd - Company No. 17269241 - BAI-TCO-2026-GEN - Rev C. Screens are
illustrative recreations of the Trade Counter app on fictional data. Wallboard is shown as a ‘ : :
— Phone layout is illustrative

preview feature; labels and modules depend on plan.
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