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Beat Your Best.
Your best estimator spent a week on that tender. We produce the same outputs from

the same documents, typically within twenty-four hours. Then you compare. You keep

everything.
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Real documents. Real scenarios. Not a
screenshot and a prayer.
You have a tender your team is proud of. The one that won. The one your best estimator or

bid manager spent a week on. Send it to us. Typically within twenty-four hours, you

compare.

~24h
TYP ICAL  TURNAROUND

10
COMPAR ISON  DIMENS IONS

0
OBL IGAT ION

WHAT  YOU SEND US

The original tender pack - invitation, scope,

specification, drawings, schedules

Any additional information your team used

Your completed submission

The approximate time your team spent

WHAT  YOU GET  BACK

A complete output set produced from

scratch

Full comparison cover sheet with timestamps

Not a critique, not a redline - a fresh output

Yours to keep regardless of what you decide

Full output set

Tender scope breakdown Assumptions register

RFI / clarifications log Risk register

Exclusions schedule Pre-submission QA checklist
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Four steps. About a day.
Tell us the job. Get the documents. Check them. Issue them. That is it.

01 You send the documents

The tender pack, source material, your completed submission and the time your team spent.

We acknowledge receipt and start the clock.

02 We process and QA

Your source documents run through the workflow. Full output set produced, internally reviewed

and quality-checked before delivery.

03 You receive the output

Complete pack delivered with a cover sheet showing timestamps, elapsed time against your

team's reported time.

04 You compare - side by side

Structure, completeness, assumptions, exclusions, RFIs, risks, evidence discipline, consistency,

review readiness and time. Ten dimensions.
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Do the maths. Then decide whether it is worth
a conversation.
BuiltAI is how the next generation of contractors will win work, deliver projects and protect

margin.

EVERY OUTPUT  INCLUDES

Source documents received - itemised list

Processing started - timestamp

Processing completed - timestamp

Total elapsed time

Your team's reported time

Time comparison

TWO WAYS IN

Option A - skip the call. Send the tender

pack behind your best recent submission,

and your team's completed output. Then

compare. If the output earns a conversation,

we will talk. If it does not, no follow-up.

Option B - start with a Proof Call. Thirty

minutes. Bring your worst document. Watch

us process it live. Then take the Beat Your

Best challenge as the follow-up.

TH E  OFFER

No slides. No demo. No pitch. Send us your proudest tender and compare the output.

Then judge it on what comes back.

Take the challenge.

Send the tender pack behind your best recent submission, with your team's completed

output. We acknowledge receipt and start the clock.

SEND  YOUR  PACK

hello@built-ai.io

START  WITH  A  CAL L

built-ai.io/book
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